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Torona titaha 

Ko te kaupapa whakahira o tēnei roopu 

Ki te whakamana i ngā taiohi e 

Ko te kaupapa ō ēnei kai mahi ē 

Ki te whakaoratia i ngā whanaunga e 

Hi aue hi

Ko te pātai nui mā wai e mahi ana 

Ko te pātai nui mā wai e mahi ana

Mātou e mahi ana, mātou e mahi ana 

Mē pēhea rā 

Ma okū pūkenga, tāonga, mātauranga

Me te whakapono ki tō tātou atua 

Ko te ingoa runga ake ngā ingoa 

Ko ihu karaiti hi!

The great purpose of this team

Is to empower youth

The mandate of these workers

Is to bring health and restoration to families

The burning question is,

Who will do it?  

The burning question is,

Who will do it?

We will do it, we will do it!

How will we do it?

Through our skills, gifts, talents, knowledge and expertise

And our faith and our belief in our God

The name above all names

Jesus Christ
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Vision and purpose
Genesis Youth Trust exists to reduce the levels of youth 
offending in Auckland’s most affected communities. We do 
this by offering a wraparound service, enabling at-risk youth 
to proudly transform their lives for themselves, their whānau 
and community. The heart behind everything we do is to offer 
hope and restoration for youth offenders and their families in 
the wider Auckland region.

This is reflected in our logo, which was gifted to us. Firstly, 
Ngākau Nui, Ngākau Ora - the symbol of the larger heart, 
representing Genesis, supporting and embracing the smaller 
heart in the middle - our youth. Secondly, Te Rere o Te Manu, 
meaning the full flight of the bird. This is symbolic of our 
youth in full flight, with strength and confidence to soar to 
their highest potential. Thirdly, Ngā Tai o te Moana-nui-a-kiwa 
- the waves (tides) of the Pacific.

The four strands on the right hand side represent the 
transformational journey our youth undergo which impacts 
on all four components of their hauora. Te Taha Wairua - their 
spiritual wellbeing, Te Taha Tinana - their physical wellbeing, 
Te Taha Hinengaro - their mental wellbeing, and Te Taha 
Whānau - their social wellbeing. The four strands converge 
together at the apex of the heart where the young person is 
soaring like a bird and riding the crest of a wave. 

We recognise that each youth outworks their transformation 
in the context of their whānau and communities, and so our 
goals stretch there too. Through our services, we hope to 
see communities become more vibrant, optimistic and safe, 
and transformed youth  become constructive participants in 
the future of these communities. We hope to see the families 
of these young people become healthy and thriving, with 
intergenerational cycles of crime broken - giving our clients’ 
children a better start in life. 
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What we do
Genesis Youth Trust offers a wraparound service for 
first time and serious repeat offenders, referred by 
New Zealand Police and Oranga Tamariki, the Ministry 
for Children. Our services include Social Work, Youth 
Mentoring, and Family and Counselling Services. 

The services we provide to our young people and their 
families are based on our Genesis values. These include 
servanthood, trust, integrity, being action focused, 
unconditional love, teamwork and excellence. Our 
organisational values underpin our mahi and commitment 
to providing best practice services for those we work with.

We deliver our services from three different sites in 
the wider Auckland region - Counties Manukau West 
(Māngere, Papatoetoe, Ōtāhuhu), Counties Manukau 
South (Papakura, Manurewa, Pukekohe, Waiuku, 
Pokeno), and Auckland East (Glen Innes, Panmure, 
Mount Wellington). Each of our sites have an Operational 
Manager who manages our Social Work teams and helps 
to coordinate the different services, including a team of 
Mentors and Counsellors, whose managers are based at 
our central headquarters. Having our different services 
available at each site helps us to work collaboratively, and 
improves our relationships with our local stakeholders. It 
also ensures better access to our services for our young 
people and their families. 

There are two main pathways to access Genesis services. 
A young person who is referred on a Police Alternative 
Action Plan receives different service provisions than 
those on an Oranga Tamariki Family Group Conference 
Plan (Youth Court), due to the funding structure we 
operate within.
 

New Zealand Police referrals
Social Bond intervention: A new targeted and enhanced 
way of working
Young people referred by Police Youth Aid onto the 
Social Bond receive an enhanced intervention that differs 
from what we have done previously. Each young person 
now goes through a thorough validated psychological 
assessment to assess their risks, protective factors 
and needs. This psychological assessment tool (which 
Genesis is pioneering the use of within Social Work in 
New Zealand) then generates the key priority areas 
that our team will work towards addressing, through a 
multidisciplinary approach. Each young person referred 
under this service is assigned a Social Worker, Mentor 
and Counsellor. Through this multidisciplinary approach, 
our team now has the opportunity to work holistically with 
each young person and their family. This intervention is 
also unique in that it allows the young person to engage 
with our services for six months to two years.  

Oranga Tamariki referrals
Our young people referred to us by Oranga Tamariki 
Youth Justice are those who are more serious, recidivist 
offenders. These young people go through a restorative 
justice process which includes a Family Group Conference 
(FGC) plan, where we as Genesis are invited to present 
our different services. It is the decision of the young 
person and their family if they want to engage with us. 
We are often brought on to a young person’s FGC plan 
to offer our Mentoring and Parenting Programmes. These 
FGC plans can continue for up to 6-12 months. Additional 
components of the young person’s FGC plan could include 
other services in the community - providing an opportunity 
for us to work in partnership with other agencies. 
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Who we work with
Genesis Youth Trust works with children and young people 
aged 10 years to 16 years who are apprehended by Police 
for offending. Offending severity can range from entry-level 
offences, such as shoplifting and wilful damage, through to 
more common youth offences such as burglary or unlawfully 
taking motor vehicles. At the more serious end, we may work 
with high risk young people who have committed serious 
assault or aggravated robbery. Unfortunately, this serious 
offending is happening more often than in previous years, and 
by younger offenders. Once the offence is proven, the Police 
Youth Aid Officers from various Counties Manukau and East 
Auckland Police stations refer the young people through to our 
teams for a comprehensive assessment, followed by a focused 
multidisciplinary team intervention. 

As well as working with the young person who is referred, 
Genesis is also able to work with the wider whānau. This is 
crucial, given that many of our clients come from lower socio-

economic families with issues that can include generational 
dysfunction, generational offending, gang affiliations, alcohol 
and drug addictions, anger issues, low literacy and numeracy 
levels, truancy, broken families, unemployment and mental 
illness. 

The introduction of the Social Bond in September 2017 has seen 
a slight shift in the type of young people Genesis engages with. 
While in the past Genesis tended to work with lower-risk youth 
offenders, under the Social Bond, Genesis is contracted to work 
with young people who are at higher risk. To be referred to the 
Social Bond, the young person must have a medium or high 
YORST score (YORST is the Youth Offending Risk Screening 
Tool that Police use) and be referred on a specific offence they 
have committed. The majority of clients who Genesis works with 
now come under the Social Bond. 
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Our F18 statistics – 1 July 2017 to 30 June 2018

• Social Bond Clients enrolled – 102
• Youth Justice Clients enrolled – 76

Non-reoffending rate for Social Bond clients enrolled between 
1 September 2017 to 30 June 2018 (102 medium and high risk 
young people in this cohort) = 67% 

Female 31%

Male 69%
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Seventeen 11%

Sixteen 22%

Fifteen 25%

Fourteen 17%

Thirteen 16 %

Twelve 7%
Eleven 2%
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Niuean 3%
Samoan 2%

Tongan 12%

European 6%
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CEO Report
In April this year I was welcomed into the Genesis whānau 
with the powerful words of our haka. The passion of this 
team for their mahi (work) in the communities of South 
and East Auckland blew me away, and six months later, it 
continues to do so. It has been an absolute honour to join 
a team of staff who are so committed to seeing positive 
change in the lives of the young people they work with. The 
quality of the Genesis staff, and their willingness to go above 
and beyond for the people they work with, is truly inspiring. 

One of our mentors recently spoke about the importance of 
investing in the future of our young people. He described 
mentoring as not about seeing our rangatahi (youth) for 
where they are now, but rather, for what they could become. 
In the words of German writer Johann Wolfgang von Goethe, 
“If you treat an individual as he is, he will remain as he is. But 
if you treat him as if he were what he ought to be and could 
be, he will become what he ought and could be”. 

This concept is at the heart of Genesis. Our goal is to help 
our rangatahi see themselves not as a youth who has stolen 
a car or committed assault, or as a victim of intergenerational 
poverty, domestic violence and dysfunction. Our goal is 
to help them see themselves as having intrinsic value as 
human beings, to discover their unique skills and talents, 
to empower them to live healthy, thriving, and meaningful 
lives, and to give them hope for the future. By breaking this 
poverty of mindset, we have the opportunity to bring true 
restoration to the lives of these young people and their 
whānau. 

In September 2017, Genesis was the recipient of a Social 
Bond. This has been incredibly significant for the way 
Genesis works, giving us the ability to innovate, to become 

much more targeted in the way we conduct assessments 
and create interventions, to improve our outcome measures, 
and ultimately to become more effective. 

The Social Bond has allowed us to work with our rangatahi 
in a more intensive way over the past year. The introduction 
of the YLS-CMI assessment tool (Youth Level of Service/
Case Management Inventory) has meant that we are able 
to gain a better understanding of each young person’s 
criminogenic needs, and to focus our areas of intervention 
on the areas of greatest risk (such as education, substance 
abuse, or peer relations). The Bond has also given us the 
opportunity to work with our young people in a more holistic 
way (including Social Work, Mentoring, Counselling, and 
Whānau Programmes) and for a longer period of time (up 
to two years). Our non-reoffending rate for young people 
enrolled under the Social Bond before June 30 2018 is 67%.   

There are still challenges that remain, including the continual 
challenge of how to operate in a way that is more efficient 
and more effective. Yet, with the Social Bond, we are in the 
privileged position of striving toward becoming leaders of 
best practice in our field. 

I would like to thank our Social Bond investors, as well 
as our other funders and partners, for your support and 
expertise. I would also like to thank our Board for your 
wisdom, leadership, and invaluable support. It is both a 
responsibility and a privilege to be a part of Genesis in this 
season of growth and opportunity. 

       Lisa Silipa
       CEO
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Genesis Youth Trust and G-Op 
Limited

Ngā mihi ki a koutou katoa. 

Genesis’ strategic 
heartbeat is offering 
hope and restoration 
to youth offenders and 
their families. We serve 
as a ‘beacon of hope’ 

to stop youth offenders from becoming trapped in a lifetime of 
crime. Our ethos is based on the 2,700 year old Biblical truths 
of Isaiah 61:1 which recognise the importance of, “Binding up 
the heartbroken and freeing captives from their afflictions.” 

Throughout our two decades of existence we have struggled 
to secure sustainable funding. Becoming a Social Bond (SB) 
recipient in September 2017 was a huge milestone for us and 
has certainly given us the financial security we were striving for. 

With it has come an exciting year of unprecedented change 
- led firstly by Murray Edridge as interim CEO, followed by 
the permanent appointment of Lisa Silipa in this critical role. 
We congratulate Murray on since becoming Wellington’s City 
Missioner whilst agreeing to stay involved with Genesis as a 
Board Director and Deputy Chair. Lisa came with impressive 
qualifications and a proven passion for championing change for 
the disadvantaged. We sincerely welcome Lisa and Murray in 
their new roles and acknowledge God’s hand in leading them 
to us.

There have been a host of other high-calibre staff appointments 
over the past year as we more than doubled in size to scale up 
capability. The scaling process has taken longer than expected, 
partly because of uncertainty in the years leading up to the 
Social Bond approval and commencement. We therefore 
concluded our first Social Bond year without fully achieving our 
enrolment targets.  
 
That said, very few clients have dropped out of the programme 
and we have been well ahead of target in reducing client 
‘recidivism risk factors’.
Being able to measure these targets is one of the profound 
innovations the Social Bond has afforded Genesis. We are 
much more objective and rigorous in the way we assess 
clients at their time of entry and in the way we customise 
their intervention over the subsequent six months. We are 
now journeying with our clients in a mentoring capacity for 
18 months post intervention, allowing us to track reduction 
in reoffending levels for two years post enrolment. This will 
become the ultimate measure on which the Crown pays for our 
services.  

In the meantime, the Crown pays on the reductions we are 
achieving in ‘recidivism risk factors’, and I am pleased to report 
that, despite our enrolment shortfall, we have still achieved 
a sufficient number of reductions to qualify for an Incentive 
Payment, as allowed for in the Social Bond contract. This 
attests to the sustained efforts by our staff, managers and 
board members. 

The Social Bond has also necessitated the forming of two 
subsidiary governance entities, and I am pleased with the 
way we have bedded down and worked together during 
our inaugural year. A former trustee, Hugh Gollan, agreed to 
Chair G-Fund during its establishment phase until permanent 
directors were appointed - namely, Carl Bakker and Craig 
Weston. All have given outstanding service, complemented by 
the Genesis Trustees who have also served as G-Op directors. 

Finally, we remain thankful for our Social Bond investors, our 
partner agencies, our funders and sponsors and all those who 
have provided their expertise and guidance over this past year.

The Social Bond pilot is not just about Genesis but about 
learning how government might better fund social service 
providers to engender higher levels of effectiveness and 
accountability. 

We consider ourselves honoured to be chosen as a pilot, 
forever indebted to those who helped us get started, and 
determined to demonstrate the value this type of social 
investment can deliver to both Genesis and to Aotearoa New 
Zealand.     

Ngā mihi,

 
Dr Stuart Crosbie
Chair – Genesis Youth Trust and G-Op Limited

Genesis’ strategic 
heartbeat is offering hope 
and restoration to youth 
offenders and their families. 
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G-Fund
G-Fund Limited is the wholly owned subsidiary that 
serves as the bridge between G-Op Limited (G-Op) as the 
service provider, and Oranga Tamariki and investors. It is 
a small operation, composed of two directors who receive 
administrative support from G-Op as required.

A simple description of our role is that we watch the 
performance of G-Op, providing the funds to continue 
delivering services, while also working with investors and 
Oranga Tamariki to both manage funds invested in the Social 
Bond, and receive payments for the outcomes delivered. 

Inevitably, the first year has involved a lot of learning and 
system development, 
but it’s been an exciting 
journey. The year has 
involved a lot of change, 
primarily in G-Op as more 
staff have been brought 
onto the team. These 

new staff staff have increased our capacity to support a higher 
number of clients and deliver an expanded set of services, 
as well as building new systems and capability to meet the 
higher levels of rigour and accountability that the Social Bond 
requires. 

After one year of working with the Social Bond, the outlook for 
delivering the hoped for reductions in reoffending is promising, 
but still not without some risks. We, and investors, look forward 
to sharing a journey over the next year that delivers this and 
cements in long term reoffending reductions.

Carl Bakker
Chair – G-Fund 

Inevitably, the first year has 
involved a lot of learning 
and system development, 
but it’s been an exciting 
journey.
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What is the Social Bond?
In September 2017, Genesis was the first New Zealand 
registered charity to become the recipient of a Social Bond. 
This followed a four and a half year selection process, which 
began with 50 organisations applying for social investment 
funding, of which Genesis was the successful candidate. 
Genesis as the first Social Bond recipient is now in a 
privileged position of being resourced at a much higher level 
than previously and therefore able to grow our reach and our 
effectiveness. 

With the Social Bond contract commencing, Genesis set 
up two wholly owned subsidiary companies to govern 
and manage the Social Bonds, which are subject to high 
levels of scrutiny. G-Op Ltd is charged with all performance 
management aspects of the Social Bond, while G-Fund Ltd 
is a Special Purpose Vehicle (SPV) overseeing the funding 
aspects from the Crown and Investor perspective. This is in 
line with the standard method of managing bond-sourced 
funds. 

One of the key things the Social Bond has allowed Genesis 
to do is to become more targeted in the way we conduct 
assessments and create interventions. In August 2017 
Genesis introduced the YLS-CMI assessment tool (Youth Level 
of Service/Case Management Inventory) which measures 
eight different areas of a young person’s criminogenic needs. 
The YLS-CMI is used as an initial assessment tool to measure 
risk factors once a young person is enrolled on the Social 
Bond, and then again used at regular intervals to measure the 
reduction in these recidivism risk factors. 

In the first year of the Bond we achieved significant results in 
this area, with 61 of 65 clients achieving a reduction in their 
YLS-CMI score at their 3-month assessment, and 34 of 36 
clients achieving a reduction in their YLS-CMI score at their 
6-month assessment. The vast majority of these reductions 
(79% and 92% respectively) were greater than 10%, with this 
achievement being well ahead of target. The Crown currently 
pays Genesis on the reduction of ‘recidivism risk factors’, 
and the payments in the first year were sufficient to then also 
qualify G-Op for an additional Incentive Payment. 

The other thing the YLS-CMI tool allows for is the ability to 
create customised interventions for the young people we 
work with. Having a better understanding of each young 
person’s criminogenic needs allows us to focus our areas of 
intervention on the areas of greatest risk, which vary across 
our clients. Importantly, the Bond funding allows us to provide 
a holistic intervention that includes Social Work, Counselling, 
Mentoring, and Whānau Programmes. This wraparound 
service is delivered 
for a minimum of six 
months and up to two 
years for each young 
person.  

Our overall number 
of clients being 
enrolled was behind 
target for the first 
year of the Bond 
and the challenge remains for us to become more efficient 
in our systems and processes, to continue building on our 
relationship with Police and Oranga Tamariki – Ministry for 
Children to ensure consistent and sufficient referrals, and to 
grow our own internal capacity to reflect new and sustained 
growth. 

This challenge for Genesis, however, is also an opportunity. 
The pressure of performance is also an opportunity to 
become a high-performing organisation with measurable 
outputs and outcomes. The Bond provides us with the 
opportunity to innovate, to partner with others in the 
community, to work towards achieving outcomes together, 
and to provide the best possible interventions for the young 
people we work with. In the future years of the Bond, we hope 
to see this reflected in continued reductions in recidivism risk 
factors, and ultimately, in significant reductions in reoffending 
levels.   

The Bond provides us with 
the opportunity to innovate, 
to partner with others in 
the community to work 
towards achieving outcomes 
together and to provide the 
best possible interventions 
for the young people we 
work with
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Genesis Contracts F18

Social Bond Alternative Action 
(Med-High YORST) 56%

8-13 yrs old - CCM 
8%

YJ (D-Plans) Mentoring & SW/YW 
14%

YJ (B-Plans) Community Youth 
Programme Mentoring & SW/YW 13%

YJ (AA-Plans) Papakura Wrap-Around 
3%

YJ (B&D-Plans) Parenting Programme 
with Counselling 4%

Genesis Over and Above - Counselling 
or Family Therapy 2%
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Genesis Social Work Team
Our drivers of change

Our Social Work team is central to the delivery and 
coordination of our services. Genesis has three Social Work 
teams, one at each of our sites, under the supervision of 
our Operations Managers. Our Social Workers reflect the 
communities they serve and many of them live and work within 
the same communities. All of our Social Workers are either 
qualified or working towards a Social Work qualification.

Our Social Workers are the first people from Genesis to meet 
our young people and their families. They work on building 
rapport with the young person and their family and help to 
introduce them to our support services. They play a key role 
in gathering the relevant information to inform our initial and 
ongoing validated assessments and targeted intervention 
plans. Our Social Workers have also played a significant role in 
driving our new psychological assessment tool, the Youth Level 
of Service/Case Management Inventory (YLS/CMI), which was 
introduced late in 2017 under the Social Bond. 

Blake’s Story

When social worker Colleen O’Brien first met Blake* in 
November last year, he was a young man in trouble. 15 years 
old and facing a serious assault charge, Blake came to Genesis 
Youth Trust via Police Youth Aid with a YORST score of 51, a 
YLS/CMI initial assessment of 27 and a recommendation for 
intensive, high engagement with the Genesis team.

First things first, Colleen took Blake out for burgers at Takanini’s 
Carl’s Jr, away from his own neighbourhood, where the pair 
simply chatted. “I talked about who we are at Genesis, I asked 
Blake about himself. A piece of paper says what a young 

person has done, it doesn’t say who they are. Our job is to build 
relationship,” explains Colleen.

The youngest and only child left at home, Blake lived with his 
solo mum, Marie*, and had no relationship with his Tongan 
father, who lived back home in the islands. There was a lot of 
tension between Blake and Marie, but both were open to the 
support offered by Genesis. Blake was connected with not only 
Colleen, but also a mentor and a counsellor (all of whom Blake 
met with at least three times a week), with counselling available 
for his mum too. 

Being identified as 
having a high risk of 
re-offending, under 
the Social Bond 
contract, Genesis 
were able to work 
with Blake for up to 
two years (instead of 
the usual six months) in more intensive involvement.

Blake had community service hours to attend to and Colleen 
accompanied him to his placement at the Manukau Salvation 
Army. He enjoyed his 20 compulsory hours so much that he 
returned and did another 20! Colleen is quick to clarify that 
this is not typical of a young person’s response to community 
service, but it does reflect a key motivator for Blake – 
meaningful work. Community service also changed Blake’s 
perspective on community in general, inspiring a shift from 
anti-social behaviour towards making a valuable contribution. 
What’s more, Blake now has a glowing reference in his CV from 
the Salvation Army officer he worked for.
School attendance records and the company Blake was 

Being identified as having 
a high risk of re-offending, 
under the Social Bond 
contract, Genesis were able 
to work with Blake for up to 
two years
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 As he built a relationship 
with his Genesis mentor 
Rad, a fellow Tongan, the 
cultural connection proved 
vital

keeping both suggested that his current school was not the 
ideal place for him. Colleen arranged a transfer to a different 
high school, but after one term, Blake called it quits. Marie rang 
Colleen with the news, upset and concerned, but Blake went 
to a job expo the next day and was in full-time employment the 
day after that. Not only Blake, but also the friend he’d taken 
with him.

Before coming to 
Genesis, Blake had 
affiliations with gangs, 
in particular those with 
Tongan association. As 
he built a relationship 
with his Genesis mentor 
Rad, a fellow Tongan, 

the cultural connection proved vital. Rad helped Blake get 
involved with touch rugby, Pacifica and Polyfest and a healthier 
sense of identity quickly developed. 

Social Bond contracts require regular re-evaluations of young 
offenders’ criminogenic needs. Funding is determined by these 
evidence-based YLS/CMI assessments, with a 10 percent drop 
in risk score indicating success. At his first re-evaluation Blake’s 
score dropped from 27 to 10 - an incredible result reflecting the 
exciting changes in Blake.
When Colleen first met Blake, he was hard to engage with. 
The role Genesis played in his transformation centered on 
empowerment. “We just showed him his voice,” said Colleen. 
“We didn’t really have to do anything else.” For Blake, 
being redirected to healthy options and entrusted with the 
responsibility of work was revolutionary. On his own accord 

Blake got his driver’s licence too. He was making his own 
decisions and they were good decisions. “We’re limited as 
social workers, we can only do so much,” admits Colleen. 
“Blake has done this himself.”

Colleen will continue to connect with Blake, but he has officially 
celebrated his successful turnaround at the family graduation 
dinner with his mum. There are no indicators or concern of 
criminal activity (in fact, his last YLS/CMI assessment scored 
a very low 6) and if Blake can stay clear of trouble, his police 
record will be wiped in due course. 

The changes in Blake’s relationship with Marie are also 
remarkable. Home life is now happy and respectful, and 
a couple of Blake’s friends have joined the household as 
boarders. As a 
Jehovah’s Witness, 
Marie doesn’t celebrate 
birthdays and Christmas 
but she recently put 
this aside and hosted 
a party to honour her 
son’s 16th birthday.

Blake and Marie came in to the Genesis offices for a coffee with 
Colleen and counsellor Tauva recently. It wasn’t like a social 
worker/counsellor/client situation at all, recalls Colleen. It was 
just four people hanging out and having a chat over a cuppa. 
A year since first being connected with Genesis, Blake and his 
mum are a completely different family.
*Names have been changed

The changes in Blake’s 
relationship with Marie are 
also remarkable.  
Home life is now happy  
and respectful
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Our relationship and youth engagement 
specialists

Our Mentoring team are the experts in establishing and 
maintaining genuine relationships with our young people. 
A team of mentors are based in our three locations under 
the leadership of their Mentoring Manager. They come 
from different types of backgrounds including, youth work, 
psychology, podiatry, and sport. Each of our mentors have 
a heart for reconnecting young people with positive role 
models and pro-social activities.

Our mentors run a number of mentoring programmes 
throughout the year, including one-on-one mentoring and 
group programmes that are strengths-based, gender specific, 
and gender mixed where appropriate. Our one-on-one 
mentoring programme is based on the young person’s goals 
and key areas relating to reducing risks, addressing specific 
needs, and building protective factors. Our group mentoring 
programme is an opportunity to build a mentoring family, look 
at gender-specific issues, learn life skills, cultural identity and 
is also developed to help address identified needs.

Ari’s Story

Most young people come to Genesis Youth Trust because 
their behaviour has landed them in trouble with the police. 
Ari* was referred to Genesis because his behaviour had 
landed him in trouble with his parents. When they discovered 
he had been stealing money, Ari’s mum took him straight 
to the police station. While it may seem extreme, her 
chosen course of action prevented Ari from facing the more 
‘old school’ style of discipline that his father would have 
implemented.

The police referred Ari and his family to Genesis and he was 
introduced to mentor, Temple Paora. Temple remembers that 
their initial meeting went well. “Our approach is critical at 
this point,” explains Temple. “We’re here to advocate for the 
young person, but we need to see the parents’ perspective 
too. It’s not about pointing fingers – we need everybody on 
side.” Having families willing to work through issues together 
is ideal, but not 
always the case. Ari’s 
family was facing 
pressure from all 
sides, but fortunately 
they were willing to 
seek and receive 
help.

At the time, Ari’s father was seriously ill and unable to work. 
This was the catalyst for Ari’s attention-seeking behaviour, 
as all the focus at home was on his father’s illness. His 
parents’ marriage was under significant stress and Ari and his 
younger sister were feeling the effects. When an opportunity 
presented itself – the discovery of banking from his father’s 
work, temporarily forgotten about in the company car parked 
at home – Ari grabbed it with both hands, helping himself 
to $3000. Temple was able to identify the out-of-character 
nature of Ari’s reactionary behaviour. This is where mentoring 
comes in, he explains. 
 
“It’s like having a big brother around. I’m not here to step on 
Dad’s toes, but I step in as a figure who is grounded.”
Temple’s first strategy in forming a mentor relationship is to 
find a passion. Sport is his ‘go-to’, as it’s a proven way for 
young people to vent and process, as well as being a great 
rapport builder. Food is the other key. “It’s culturally warming 

Genesis Mentoring Team

We’re here to advocate for 
the young person, but we 
need to see the parents’ 
perspective too.
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The winning combo of sport 
and food got Temple and Ari 
off to a great start.

and welcoming,” explains Temple, as he highlights the hugely 
meaningful gesture of buying a young person lunch. 

The winning combo 
of sport and food got 
Temple and Ari off to 
a great start.

Ari had no problem opening up to Temple about the 
frustrations he was experiencing. Simply heading out together 
and chucking a ball around really excited Ari, and getting him 
more involved in sport proved life-changing. Sport encourages 
positive attributes, such as involvement and commitment, 
which can be applied to life in general. Soon Ari was showing 
deeper respect for his parents and demonstrating a much 
healthier outlook on life. As well as physical and character 
development, sport also offers the very practical benefits 
of simply keeping young people busy and off the streets. 
“They’ve got no time to play up,” says Temple. “I would go as 
far as to say that sport saves lives.”

As a mentor, Temple’s role is to be an icebreaker, building 
trust with young people as they work with others in the 
Genesis team. Ari received counselling at Genesis and 
his parents jumped at the chance to attend the parenting 
programme too. While Temple states that it takes time to 
see significant changes in a young person, the evidence of 
healing, restoration and, indeed, transformation in Ari and his 
family is undeniable. In fact, Ari graduated from the Genesis 

programme with flying colours and was awarded a $3000 
scholarship from Downer  
– an annual prize presented to the young person 
demonstrating the most outstanding turnaround.

The Genesis team simply believed in Ari and his family will 
always appreciate the time invested in their son. This has, 
in turn, benefitted their daughter, who was vulnerable to the 
influence of her big brother’s behaviour. “It really was a case 
of Genesis to the 
rescue,” says Temple.

Now the professional 
arrangement has 
ended, Temple and 
Ari are great friends and keep in regular contact. They get 
together when their busy schedules allow - Ari is currently in 
South Africa representing New Zealand in mixed netball, with 
travel and competitive sport occupying a lot of his time. “We’re 
like family now. I’ll go to his wedding and meet his kids one 
day. Once a mentor, always a mentor,” concludes Temple.
*Name has been changed.

Temple and Ari are great 
friends and keep in regular 
contact. 
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Genesis Counselling Team
Our heart surgeons

Our growing team of Counsellors are our heart surgeons, 
and focus on getting to the root cause of our young people’s 
offending. They work with our young people through one-on-
one counselling sessions, and they also work with our families 
through our whānau-focused programmes. Our Counselling 
and Family Services Programmes work on supporting our 
young people and their families to learn strategies for dealing 
with their emotions and experiences, and building on their 
strengths as a family. 

In recent times Genesis has seen an increase in self-harming 
and suicidal ideation amongst our young people and their 
peers, and our Counsellors work to address these issues. Our 
Counselling team has a strong focus on the holistic well-being 
of our young people, including addressing their mental and 
emotional needs. 

Adam’s Story

When 15-year-old Adam* came to Genesis Youth Trust his anger 
management issues were significantly affecting his life. There 

was toxic engagement 
in his home where his 
parents were living in 
fear of triggering his 
anger. Communication 
was non-existent and 

Adam’s mum and dad were feeling defeated in their ability 
to parent their son. After eight weekly counselling sessions, 
Adam has made dramatic progress and Genesis Youth Trust 
counsellor Leah says she is now working with a completely 
different young man. 

When she first began working with Adam, Leah observed that 
the root of the problem was his lack of understanding of anger 
as an emotion. Adam had confused it with his identity – he 
had accepted anger as who he was. He felt no remorse for 
his actions and no responsibility for others, because he simply 
felt out of control. The young people Leah sees need tools for 
managing their anger, but the process starts with developing a 
better understanding of what anger is. Leah explains that it is 
okay to be angry; it’s how anger is dealt with that is pivotal to a 
healthy lifestyle.

Leah has developed her own 10-week anger management 
programme, which she runs as part of the counseling service 
available to young people at Genesis. Her first strategy is to 
help her clients identify the triggers of their anger. She then 
works on managing the effects of their reactionary behaviour. A 
key part of the work Leah does with her clients is helping them 
find a creative outlet – a way to express themselves. Some 
clients respond to music or art. Leah has a whiteboard available 
where her clients can externalize their feelings by writing up 
words and leaving them there. For Adam, his outlet was poetry 
and he began to pen prose that described his thoughts and 
feelings, and also the choices available to him to deal with his 
anger.

Around the fifth week of the programme, Leah noticed a 
significant turnaround in her weekly meetings with Adam. 
He had begun to take control of the strategies they’d been 
discussing. He was coming up with his own ways of coping 
and identifying what would work for him personally. Most 
importantly, he had identified that his problems were external. 
“We need young people to understand ‘The problem is the 
problem, not me’. Problems can otherwise become labels,” 
explains Leah.

Adam’s mum and dad were 
feeling defeated in their 
ability to parent their son.
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Adam is now equipped to use his anger-management 
strategies. He can chose to take some deep breaths, to walk 
outside or go to his safe haven (the garage), instead of his 
previous response of punching the walls.  He has the tools to 

think through the risks 
of his behaviour, and 
who might be affected. 
He is now motivated 
and focused at school. 
The communication 

between Adam and his parents has improved dramatically – a 
welcome surprise to the whole family. Adam is now more open 
and able to discuss his triggers and how he feels. Talking 
about feelings was previously seen as a sign of weakness but 
it is now empowering the whole family unit.

In a recent house visit, Leah found Adam and his dad working 
together cleaning the garage. This sort of teamwork didn’t 
previously happen in the family and Adam’s parents are clearly 
grateful. Respect and honour has been reinstated in their 
relationships. “I’ve seen a huge transformation in Adam’s way 
of thinking, and the way he talks to his parents,” reports Leah. 
And in return, Adam’s parents are more responsive to his 
needs. 

Adam has transitioned from an isolated, reactionary individual 
to a contributing member of his family. He understands that 
anger does not define him and has the tools to express his 
feelings respectfully. This kind of change doesn’t happen 
over night, but Leah is impressed by Adam’s progress. “He 
is somebody quite different now,” she says. “And he wants to 
help other young people. It’s so great to see.”
* Names have been changed 

 

Anger Comes Out
(a poem by Adam)

Anger comes out,
I have a short temper
I try to hold it in, they keep on going
Annoyed then angry, didn’t realize my face changing.
Stress and worries plus thoughts and time equals annoyance
Annoyed, stress and frustration equal anger
Reckless, won’t care,
My safety, don’t care.
Start to walk to an abandoned place
Start running, anger with adrenalin rush
I run and scream, get home, put headphones on
Parents see I’m calming myself down.
Music swallows the bad things, and good comes out.
Become aggressive, won’t notice till you focus on me
Sigh heavily and constantly,  
ears become red and eyebrows twitch
Give short snappy response, 
when someone asks something stupid.
My triggers are stress, people, thoughts and the time of the 
day.

He has the tools to think 
through the risks of his 
behaviour, and who might 
be affected.
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Genesis Whānau Programme
Partnering with Parenting Place

Our team of Counsellors has recently partnered with  
Parenting Place to run the Building Awesome Whānau 
programme. This programme is tailored to Māori and Pasifika 
families and delivered in a way that is non-judgmental and easy 
to engage with.

Genesis has also partnered with Parenting Place to develop a 
co-designed whānau programme which is specific to offending 
young people and their families. This is an exciting project with 
the potential to have real impact amongst vulnerable whānau 
and those who have historically been more difficult to engage 
with, and it also has the potential for much greater reach in 
future. For the first time we are delivering a whānau programme 
in the Samoan language, and more language-specific 
programmes will be developed in future to ensure that we are 
being culturally responsive and able to appropriately engage 
with all the communities we work with. 

Warahi, Ava and Elijah’s Story

Warahi* and Ava* were at the end of their tether when they 
were invited to join the Building Awesome Whānau (BAW) 
programme. Their 15-year-old son Elijah* was referred to 
Genesis Youth Trust by Papakura Police Youth Aid, due to his 
involvement in domestic violence, drugs and alcohol. With trust 
and respect in splinters, the family turned up to the programme 
and Warahi and Ava were immediately impacted from the very 
first session.

Facilitator Richard Lewis remembers Warahi and Ava were 
especially inspired by the discussion around different parenting 
styles. Both identified their own style – with its strengths and 

weaknesses – and became aware of their need to make 
changes. As a ‘Sergeant Major’, Warahi realised he had been 
barking out orders without considering feelings. This had 
created distance in 
his relationship with 
Elijah but Warahi was 
motivated to change. 
They returned the 
following week for 
session two, stating, 
“We wish this programme had been around 15 years ago. If it 
had been, we wouldn’t need to be here.” 

The BAW programme provides families with a safe place to 
share - with stability, engagement and connection being key 
to the process of re-establishing communication, trust and 
respect in a family unit. Parents and their children are invited to 
attend together, and Elijah bravely fronted up with his mum and 
dad. Even while attending the programme Elijah went as far 
as stealing his mother’s credit card and withdrawing cash, and 
also selling her winter jacket to a friend, all to sustain his drug 
habit. His mother has since recovered the jacket, but clearly the 
BAW programme came at a very opportune time for the family. 

There is no blame in the safety of the group setting – all parties 
are encouraged to share their perspectives and it is a safe 
place to simply talk. Often this will be the first time a young 
person really hears their parents’ concerns, and vice versa. 
Giving recognition to struggles has proved vital to the healing 
of relationships. The group setting is also a key to the BAW 
programme’s success in the sense that it affords attendees 
the opportunity to hear the concerns of other families. This 
enlightens parents/caregivers to the fact that they are not alone 
- they’re not the only ones with challenges.

Warahi and Ava were 
especially inspired by the 
discussion around different 
parenting styles.
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Towards the end of the six-week programme, improvements in 
Warahi and Ava’s relationship with Elijah were obvious, as well 
as revitalisation in Warahi and Ava’s relationship with each 
other. Equipped with awareness of the effects of his parenting 
style, Warahi began to take greater care of what he said and 
how he said it. As they put more value on quality time together 
there were deeper levels of engagement between Elijah and 
Warahi, and Warahi was even able to apologise to Elijah for 
the way he had been parenting him. Seeing these changes 

in her husband was 
transformational for 
Ava. The tension so 
evident when the 
couple first arrived at 
the programme was 

clearly dissipating as respect and communication increased. 
Ava was able to reveal her softer side, to relax, and allow 
Warahi to make decisions – to release him to be a father to his 
son.

Elijah got himself a part-time job whilst attending the 
programme – much to his parents’ delight. He then went on 
to get a full-time job in roofing, a vocation he is enjoying and 
working diligently in. Elijah’s social worker continues to deliver 
good reports, his parents are happy, and the family unit is 
transformed. At the BAW graduation ceremony Warahi and 
Ava shared how the programme had changed their lives. So 
impressed and grateful for the way the course has equipped 
them, the couple are willing to share their journey with other 
new attendees. “I’ll do anything to help other families,” said 
Warahi. 

The New Zealand Police sees the need for family structures to 
be working well in our nation. They acknowledge that helping 
families as a whole unit is hugely beneficial. Richard sums 
up the powerful work of 
BAW with his observation, 
“Parents see problems but 
underneath is a beautiful 
young person. We just remove the veneer to see the potential. 
Young people are stigmatised by labels, but this programme 
helps us change the view of their parents. When parents 
change, young people change.”
*Names have been changed

 
 
 

 

Seeing these changes 
in her husband was 
transformational for Ava.

When parents change, 
young people change.
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• August 2017 – Interim CEO Murray Edridge appointed

• August 2017 – Visit to Juvenile Justice in Sydney to observe YLS/CMI tool in practice

• August 2017 – Introduction of YLS-CMI assessment tool (Youth Level of Service/Case 
Management Inventory)

• August 2017 – Social Bond contract won after 4.5 year selection process

• 1 September 2017 – Social Bond contract commenced

• April 2018 – CEO Lisa Silipa appointed

• April 2018 – Manurewa area opened up for referrals

• 18 April 2018 – Visit from MP Hon Aupito William Sio

• May 2018 – Pōwhiri to farewell Murray Edridge and welcome Lisa Silipa and new staff

• May 2018 – Partnership entered with Parenting Place to deliver Building Awesome Whānau 
and begin co-design on a whānau programme for offending families

• May 2018 – Partnership commenced with Mangere Baptist Church as ‘spiritual sponsors’

• June 2018 - Pōwhiri to open new offices for Genesis Papakura

• June 2018 – Visit from Rt Hon Bill English

Highlights
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Our People 
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About
Genesis

Our Governance Teams

Our Staff Team

Genesis Youth Trust board and G-Op Directors

Stuart Crosbie (Chair)

Murray Edridge (Deputy Chair)

Louise Darroch

Henare Clarke

Skye Nicholls 

Carl Bakker (Chair)

Craig Weston 

Hugh Gollan (resigned December 2017) 

G-Fund Directors 
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Our Investors, Sponsors  
and Supporters
Genesis is fortunate to receive support from our key stakeholders, Oranga Tamariki – Ministry 
for Children and NZ Police.

A huge thank you to our key stakeholders, sponsors and investors whose generous support allows us to make positive changes 
in the lives of our clients and their whānau.

Investors
New Zealand Superannuation Fund

Mint Asset Management Limited

Caleb No.2 Trust (from 26.04.18)

Hosanna Charitable Trust (from 26.04.18)

Wilberforce Foundation

Sponsors

Henare Clarke

Skye Nicholls 

Hugh Gollan (resigned December 2017) 

Genesis also wishes to thank the following people for their significant contributions toward 
achieving the Social Bond 

Hugh Gollan      Inaugural G-Fund Chair

Carl Bakker      Social Bond Project Director, Ministry of Health 

Paul Stephenson      Synergia

Andy Reid      Cranleigh Partners   

Dean Spicer      ANZ

Christine Smith      ANZ

Daniel Wong     Flacks and Wong 

Sue Barker     Sue Barker Charities Law 

Dermot Ross     Dermot Ross & Co

Matthew Yarnell     Chapman Tripp

Assistant Commissioner Andrew Coster   New Zealand Police

Former Deputy Commissioner Viv Rickard   New Zealand Police

Superintendent Eric Tibbott    New Zealand Police 
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Genesis Youth Trust   
   
Trustees’ Report and Statement of Responsibility for the Consolidated Financial Statements  
For the year ended 30 June 2018   
   
Trustees’ report   
   
The Trustees of Genesis Youth Trust present this Annual Report, being the consolidated financial statements of the Trust and its 
subsidiaries (the “Group) for the financial year ended 30 June 2018, and the independent auditor’s report thereon.   
 
   
Statement of responsibility   
   
The Trustees are responsible for the maintenance of adequate accounting records and the preparation and integrity of the 
consolidated financial statements and related information.    
   
The independent external auditors, RSM Hayes Audit  have audited the consolidated financial statements and their report appears on 
pages 36 - 37.   
   
The Trustees are also responsible for the systems of internal control. These are designed to provide reasonable but not absolute 
assurance as to the reliability of the consolidated financial statements, and to adequately safeguard, verify and maintain 
accountability for assets, and to prevent and detect material misstatements.   
   
Appropriate systems of internal control have been employed to ensure that all transactions have been executed in accordance 
with authority and correctly processed and accounted for in the financial records.  The systems are implemented and monitored by 
suitably trained personnel with an appropriate segregation of authority and duties.  Nothing has come to the attention of the Trustees 
to indicate that any material breakdown in the functioning of these controls, procedures and systems has occurred during the year 
under review.    
   
The consolidated financial statements are prepared on a going concern basis. Nothing has come to the attention of the Trustees to 
indicate that the Group will not remain a going concern in the foreseeable future.   
   
In the opinion of the Trustees:   
   
 -The Consolidated Statement of Comprehensive Revenue and Expense is drawn up so as to present fairly, in all material respects, 
the financial result of the Group for the financial year ended 30 June 2018;   
   
- The Consolidated Statement of Financial Position is drawn up so as to present fairly, in all material respects, the state of affairs of the 
Group as at 30 June 2018;   
   
- The Consolidated Statement of Cash flows is drawn up so as to present fairly, in all material respects, the cash flows of the Group for 
the financial year ended 30 June 2018;   
   
- There are reasonable grounds to believe that the Group will be able to pay its debts as and when they fall due.   
   
   
For and on behalf of the Board:   
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Trustees’ report   
   
The Trustees of Genesis Youth Trust present this Annual Report, being the consolidated financial statements of the 
Trust and its subsidiaries (the “Group) for the financial year ended 30 June 2018, and the independent auditor’s report 
thereon.    
   
Statement of responsibility   
   
The Trustees are responsible for the maintenance of adequate accounting records and the preparation and integrity 
of the consolidated financial statements and related information.    
   
The independent external auditors, RSM Hayes Audit  have audited the consolidated financial statements and their 
report appears on pages 3 to 4.   
   
The Trustees are also responsible for the systems of internal control. These are designed to provide reasonable but 
not absolute assurance as to the reliability of the consolidated financial statements, and to adequately safeguard, 
verify and maintain accountability for assets, and to prevent and detect material misstatements.  
 
   
Appropriate systems of internal control have been employed to ensure that all transactions have been executed 
in accordance with authority and correctly processed and accounted for in the financial records.  The systems are 
implemented and monitored by suitably trained personnel with an appropriate segregation of authority and duties.  
Nothing has come to the attention of the Trustees to indicate that any material breakdown in the functioning of these 
controls, procedures and systems has occurred during the year under review.    
   
The consolidated financial statements are prepared on a going concern basis. Nothing has come to the attention of 
the Trustees to indicate that the Group will not remain a going concern in the foreseeable future.   
   
In the opinion of the Trustees:   
   
 -The Consolidated Statement of Comprehensive Revenue and Expense is drawn up so as to present fairly, in all 
material respects, the financial result of the Group for the financial year ended 30 June 2018;  
- The Consolidated Statement of Financial Position is drawn up so as to present fairly, in all material respects, the state 
of affairs of the Group as at 30 June 2018;     
- The Consolidated Statement of Cash flows is drawn up so as to present fairly, in all material respects, the cash flows 
of the Group for the financial year ended 30 June 2018;      
- There are reasonable grounds to believe that the Group will be able to pay its debts as and when they fall 
due. 

For and on behalf of the Board:    
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Genesis Youth Trust Consolidated 
Statement of Comprehensive Revenue and 
Expense for the year ended 30 June 2018

Notes 2018 2017

$ $

Revenue

Revenue from non-exchange transactions 15  1,445,085  1,586,246 

 1,445,085  1,586,246 

Expenses

Annual return  3,750  - 

Audit  14,870  3,976 

Bank charges  1,510  318 

Building rent  29,446  33,321 

Catering  1,187  723 

Computer support  19,174  19,077 

Depreciation 10  30,110  25,600 

Insurance  11,685  8,413 

Loss on disposal of assets  -  435 

Rent expense  82,434  33,631 

Office supplies  42,535  9,770 

Professional development & training  50,374  1,684 

Programme and activities  31,061  21,651 

Promotional costs  121  1,245 

Relocation  -  7,823 

Social bonds related cost 17  294,488  322,161 

Staff recruitment cost  1,662  1,465 

Staff related cost  1,533,698  1,091,823 

Subscriptions  6  52 

Supervision costs  4,572  6,210 

Telecommunications  19,477  14,724 

Travel  2,369  - 

Board remuneration  82,000  - 

Motor Vehicle  25,032  14,548 

Others  7,143  915 

Total expenses  2,288,702  1,619,565 

Finance income 16  120,895  5,080 

Finance costs 16 (469,634)  - 

Net finance costs (348,739)  5,080 

Net surplus for the year (1,192,356) (28,239) 

Other comprehensive revenue and expense  -  - 

Total comprehensive revenue and expense for the year (1,192,356) (28,239) 
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Genesis Youth Trust Consolidated 
Statement of Changes in Net Assets / 
Equity for the year ended 30 June 2018

Accumulated comprehensive 
revenue and expense

Total

Opening equity 1 July 2016  338,632  338,632 

Surplus/(deficit) for the year (28,239) (28,239) 

Other comprehensive revenue and expense  -  - 

Total comprehensive revenue and expense (28,239) (28,239) 

Closing equity 30 June 2017  310,393  310,393 

Surplus/(deficit) for the year (1,192,356) (1,192,356) 

Other comprehensive revenue and expense  -  - 

Total comprehensive revenue and expense (1,192,356) (1,192,356) 

Closing equity 30 June 2018 (881,963) (881,963) 

w
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Genesis Youth Trust Consolidated 
Statement of Changes in Net Assets / 
Equity For the year ended 30 June 2018

Accumulated 
comprehensive revenue 

and expense

Total

Opening equity 1 July 2016  338,632  338,632 

Surplus/(deficit) for the year (28,239) (28,239) 

Other comprehensive revenue and expense  -  - 

Total comprehensive revenue and expense (28,239) (28,239) 

Closing equity 30 June 2017  310,393  310,393 

Surplus/(deficit) for the year (1,192,356) (1,192,356) 

Other comprehensive revenue and expense  -  - 

Total comprehensive revenue and expense (1,192,356) (1,192,356) 

Closing equity 30 June 2018 (881,963) (881,963) 



41

w

41

Genesis Youth Trust Consolidated 
Statement of Financial Position as at 30 
June 2018

Notes 2018 2017

Assets

Current assets

Cash and cash equivalents 6  1,268,475  390,898 

Short term investments 7  3,833,506  - 

Receivables from exchange transactions 8  58,314  6,929 

Receivables from non-exchange transactions 8  275,663  - 

Total current assets  5,435,957  397,827 

Non-current assets

Property, plant and equipment 10  148,422  55,929 

Total Assets  5,584,379  453,755 

Liabilities

Current liabilities

Payables from exchange transactions 12  357,096  96,374 

Payables from non-exchange transactions 12  628  10,494 

Employee benefits 13  97,680  35,268 

Income in advance  -  1,226 

Total current liabilities  455,404  143,362 

Non-current liabilities

Interest-bearing borrowings 14  6,010,938  - 

Total liabilities  6,466,342  143,362 

Total net assets (881,963)  310,393 

Equity

Accumulated comprehensive revenue and expense (881,963)  310,393 

For and on behalf of the Board:
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Genesis Youth Trust Consolidated 
Statement of Cash Flows For the year 
ended 30 June 2018

Notes 2018 2017

Cash flows from operating activities

Receipts from grants and donations  919,689  1,129,365 

Interest received  92,400  5,080 

Payments to suppliers and employees  (1,913,483)  (1,042,167)

Interest paid  (264,921)  - 

Net cash inflow/(outflow) from operating activities  (1,166,314)  92,278 

Cash flows from investing activities

Purchase of property, plant and equipment  (122,603)  (5,646)

Purchase of investments  (3,833,506)  - 

Net cash inflow/(outflow) from investing activities  (3,956,109)  (5,646)

Cash flows from financing activities

Issue of bonds  6,000,000  - 

Net cash inflow/(outflow) from financing activities  6,000,000  - 

Net increase/(decrease) in cash and cash 
equivalents

 877,577  86,632 

Cash and cash equivalents at 1 July  390,898  304,266 

Cash and cash equivalents at 30 June 6  1,268,475  390,898 



4343

16

Genesis Youth Trust

Notes to the Consolidated Financial Statements
For the year ended 30 June 2018

1. Reporting entity

2. Basis of preparation

a) Statement of compliance

b) Measurement basis

c) Functional and presentation currency

3. Significant judgments and estimates

a) Judgements:

- Revenue recognition – non-exchange revenue (conditions vs. restrictions)
-

-

b) Assumptions and estimation uncertainties

Useful lives and residual values

- The condition of the asset;
- The nature of the asset, its susceptibility and adaptability to changes in technology and processes
- The nature of the processes in which the asset is deployed
- Availability of funding to replace the asset
- Changes in the market in relation to the asset

Changes in accounting estimates
There have been no changes in the accounting estimates for the current reporting period.

Classification of the social bonds as interest-bearing financial liabilities

As the primary objective of the Group is to provide goods or services for community and social benefit, rather than for making a financial return, 
the Group is a public benefit entity for the purpose of complying with NZ GAAP.

The useful lives and residual values of assets are assessed using the following indicators to inform potential future use and value from disposal:

Genesis Youth Trust is incorporated under the Charitable Trust Act 1957 and is a public benefit entity for the purposes of financial reporting in
accordance with the Financial Reporting Act 2013.

The preparation of the consolidated financial statements requires management to make judgements, estimates and assumptions that affect the
reported amounts of revenues, expenses, assets and liabilities, and the accompanying disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could result in outcomes that require a material adjustment to the carrying amount of assets 
or liabilities affected in future periods.

In the process of applying the Group's accounting policies, management has made the following judgements, which have the most significant
effect on the amounts recognised in the consolidated financial statements:

The majority of property, plant and equipment held by the Group is classified as non-cash generating assets. 

Classification of non-financial assets as cash generating or non-cash generating assets for the purposes of assessing impairment indicators 
and impairment testing.

The consolidated financial statements for the year ended 30 June 2018 were authorised for issue by the Trustees on the date indicated on page
7.

The consolidated financial statements for the year ended 30 June 2018 comprise the controlling entity and its controlled entities (together
referred to as the ‘Group’) and individually as ‘Group entities’.

There has been no change in the functional currency of the Group during the year.

The consolidated financial statements have been prepared in accordance with the Charities Act 2005 which requires compliance with generally
accepted accounting practice in New Zealand ("NZ GAAP").

The consolidated financial statements are presented in New Zealand Dollars ($), which is the functional and presentation currency, rounded to 
the nearest dollar.

The consolidated financial statements have been prepared on the historical cost basis.

The consolidated financial statements comply with Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards RDR”) as
appropriate for Tier 2 not-for-profit public benefit entities. The Group qualifies as a Tier 2 reporting entity as it does not have public accountability
and it is not defined as large. All reduced disclosure regime exemptions have been adopted. 

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are described below. The Group
based its assumptions and estimates on parameters available when the consolidated and separate financial statements were prepared. Existing
circumstances and assumptions about future developments, however, may change due to market changes or circumstances arising beyond the
control of the Group. Such changes are reflected in the assumptions when they occur.
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4. Significant accounting policies

a) Basis of consolidation

b) Revenue

i) Revenue from exchange transactions

Interest revenue

ii) Revenue from non-exchange transactions

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where:
- It is probable that the associated future economic benefit or service potential will flow to the entity, and
- Fair value is reliably measurable.

- The amount of the obligation can be reliably estimated.

Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a 
result of the non-exchange transactions, where both:

- It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, 
and

For all financial instruments measured at amortised cost, interest income is recorded using the effective interest rate. Effective interest rate is the
rate that exactly discounts the estimated future cash payments or receipts over the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or liability.

Interest income is included in finance income in the statement of comprehensive revenue and expense.

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but 
provides no (or nominal) direct consideration in return.

Revenue is recognised to the extent that it is probable that the economic benefits or service potential will flow to the Group and the revenue can 
be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or 
receivable, taking into account contractually defined terms of payment and excluding taxes or duty.

The specific recognition criteria described below must also be met before revenue is recognised.

Controlled entities are all these entities over which the Trust (the controlling entity) has the power to govern the financial and operating policies 
so as to obtain benefits from their activities. The financial statements of the Group’s controlled entities are included in the consolidated financial 
statements from the date that control commences until the date that control ceases.

The consolidated financial statements of the controlled entities are prepared for the same reporting period as the Trust, using consistent 
accounting policies.

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in full in 
preparing the consolidated financial statements.

Unrealised gains arising from transactions with equity accounted associates and jointly-controlled-entities are eliminated against the investment 
to the extent of the Group’s interest in the investee.

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components 
of net assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. 
Subsequently, the retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending 
on the level of influence retained.

Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange revenue, to the extent that 
a liability is not recognised in respect to the same inflow.
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4. Significant accounting policies

a) Basis of consolidation

b) Revenue

i) Revenue from exchange transactions

Interest revenue

ii) Revenue from non-exchange transactions

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where:
- It is probable that the associated future economic benefit or service potential will flow to the entity, and
- Fair value is reliably measurable.

- The amount of the obligation can be reliably estimated.

Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a 
result of the non-exchange transactions, where both:

- It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, 
and

For all financial instruments measured at amortised cost, interest income is recorded using the effective interest rate. Effective interest rate is the
rate that exactly discounts the estimated future cash payments or receipts over the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or liability.

Interest income is included in finance income in the statement of comprehensive revenue and expense.

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but 
provides no (or nominal) direct consideration in return.

Revenue is recognised to the extent that it is probable that the economic benefits or service potential will flow to the Group and the revenue can 
be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or 
receivable, taking into account contractually defined terms of payment and excluding taxes or duty.

The specific recognition criteria described below must also be met before revenue is recognised.

Controlled entities are all these entities over which the Trust (the controlling entity) has the power to govern the financial and operating policies 
so as to obtain benefits from their activities. The financial statements of the Group’s controlled entities are included in the consolidated financial 
statements from the date that control commences until the date that control ceases.

The consolidated financial statements of the controlled entities are prepared for the same reporting period as the Trust, using consistent 
accounting policies.

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in full in 
preparing the consolidated financial statements.

Unrealised gains arising from transactions with equity accounted associates and jointly-controlled-entities are eliminated against the investment 
to the extent of the Group’s interest in the investee.

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components 
of net assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. 
Subsequently, the retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending 
on the level of influence retained.

Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange revenue, to the extent that 
a liability is not recognised in respect to the same inflow.
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4. Significant accounting policies (cont'd)

b) Revenue (cont'd)
ii) Revenue from non-exchange transactions (cont'd)

Grants and donations

c) Employee benefits
i) Short term employee benefits

d) Financial instruments

The Group classifies financial liabilities as at amortised cost.

i) Loans and receivables
Loans and receivables are financial assets with fixed or determinable payments that are not quoted in an active market.

Comprising cash and cash equivalents and receivables from exchange and non-exchange transactions.

Short-term employee benefit liabilities are recognised when the Group has a legal or constructive obligation to remunerate employees for 
services provided with 12 months of reporting date, and is measured on an undiscounted basis and expensed in the period in which employment 
services are provided.

Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual provisions of the financial instrument.

The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or it transfers the rights to receive 
the contractual cash flows in a transaction in which substantially all the risks and rewards of ownership of the financial asset are transferred. Any 
interest in transferred financial assets that is created or retained by the Group is recognised as a separate asset or liability.

The Group derecognises a financial liability when its contractual obligations are discharged, cancelled, or expire.

The Group also derecognises financial assets and financial liabilities when there has been significant changes to the terms and/or the amount of 
contractual payments to be received/paid.

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only when, the Group 
has a legal right to offset the amounts and intends either to settle on a net basis or to realise the asset and settle the liability simultaneously. 

The Group classifies financial assets as loans and receivables.

Financial instruments are initially measured at fair value, plus for those financial instruments not subsequently measured at fair value through 
surplus or deficit, directly attributable transaction costs.

Subsequent measurement is dependent on the classification of the financial instrument, and is specifically detailed in the accounting policies 
below.

Loans and receivables are subsequently measured at amortised cost using the effective interest method, less any impairment losses.

The following specific recognition criteria in relation to the Group’s non-exchange transaction revenue streams must also be met before revenue 
is recognised.

The recognition of non-exchange revenue from grants and donations depends on the nature of any stipulations attached to the inflow of 
resources received, and  whether this creates a liability (i.e. present obligation) rather than the recognition of revenue. 
Stipulations that are ‘conditions’ specifically require the Group to return the inflow of resources received if they are not utilised in the way 
stipulated, resulting in the recognition of a non-exchange liability that is subsequently recognised as non-exchange revenue as and when the 
‘conditions’ are satisfied. 
Stipulations that are ‘restrictions’ do not specifically require the Group to return the inflow of resources received if they are not utilised in the way 
stipulated, and therefore do not result in the recognition of a non-exchange liability, which results in the immediate recognition of non-exchange 
revenue.

Notional grant revenue
This is a non-cash grant provided by the New Zealand Police towards operating expenses.  The amount is based on the market value of goods 
and services provided.
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4. Significant accounting policies

a) Basis of consolidation

b) Revenue

i) Revenue from exchange transactions

Interest revenue

ii) Revenue from non-exchange transactions

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where:
- It is probable that the associated future economic benefit or service potential will flow to the entity, and
- Fair value is reliably measurable.

- The amount of the obligation can be reliably estimated.

Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a 
result of the non-exchange transactions, where both:

- It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, 
and

For all financial instruments measured at amortised cost, interest income is recorded using the effective interest rate. Effective interest rate is the
rate that exactly discounts the estimated future cash payments or receipts over the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or liability.

Interest income is included in finance income in the statement of comprehensive revenue and expense.

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but 
provides no (or nominal) direct consideration in return.

Revenue is recognised to the extent that it is probable that the economic benefits or service potential will flow to the Group and the revenue can 
be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or 
receivable, taking into account contractually defined terms of payment and excluding taxes or duty.

The specific recognition criteria described below must also be met before revenue is recognised.

Controlled entities are all these entities over which the Trust (the controlling entity) has the power to govern the financial and operating policies 
so as to obtain benefits from their activities. The financial statements of the Group’s controlled entities are included in the consolidated financial 
statements from the date that control commences until the date that control ceases.

The consolidated financial statements of the controlled entities are prepared for the same reporting period as the Trust, using consistent 
accounting policies.

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in full in 
preparing the consolidated financial statements.

Unrealised gains arising from transactions with equity accounted associates and jointly-controlled-entities are eliminated against the investment 
to the extent of the Group’s interest in the investee.

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components 
of net assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. 
Subsequently, the retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending 
on the level of influence retained.

Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange revenue, to the extent that 
a liability is not recognised in respect to the same inflow.
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4. Significant accounting policies (cont'd)

d) Financial instruments (cont'd)
i) Loans and receivables (continued)

ii) Amortised cost financial liabilities

e) Impairment of non-derivative financial assets

i) Financial assets classified as loans and receivables

f) Property, plant and equipment
i) Recognition and measurement

Items of property, plant and equipment are subsequently measured at cost less accumulated depreciation and impairment.

Cost includes expenditure that is directly attributable to the acquisition of the asset.

ii) Subsequent expenditure

Interest-bearing borrowings comprise bonds which are initially recognised at fair value, net of transaction costs incurred. They are subsequently 
stated at amortised cost using the effective interest rate method, where appropriate. Interest-bearing borrowings are classified as current 
liabilities unless the Group has an unconditional right to defer settlement of the liabiltiy for more than 12 months after the reporting date. Interest 
expense is recognised using the effective interst rate method.

Financial liabilities classified as at amortised cost are subsequently measured at amortised cost using the effective interest method.

Financial liabilities classified as at amortised cost are non-derivative financial liabilities that are not classified as fair value through surplus or deficit 
financial liabilities.

Cash and cash equivalents in the statement of financial position comprise cash at bank and in hand and short-term deposits with an original 
maturity of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes 
in value. 
For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash equivalents as defined above.

A financial asset not subsequently measured at fair value through surplus or deficit is assessed at each reporting date to determine whether 
there is objective evidence that it is impaired. A financial asset is impaired if there is objective evidence of impairment as a result of one or more 
events that occurred after the initial recognition of the asset, and that the loss event(s) had an impact on the estimated future cash flows of that 
asset that can be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a counterparty, restructuring of an amount due to the 
Group on terms that the Group would not consider otherwise, indications that a counterparty or issuer will enter bankruptcy, adverse changes in 
the payment status of borrowers or issuers, economic conditions that correlate with defaults or the disappearance of an active market for a 
security.

Financial liabilities classified as at amortised cost comprise payables and interest-bearing borrowings.

The Group considers evidence of impairment for financial assets measured at amortised cost (loans and receivables) at both a specific asset and 
collective level.

All individually significant assets are assessed for specific impairment. Those found not to be specifically impaired are then collectively assessed 
for any impairment that has been incurred but not yet identified.

Assets that are not individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment the Group uses historical trends of the probability of default, the timing of recoveries and the amount of loss 
incurred, adjusted for management’s judgement as to whether current economic and credit conditions are such that the actual losses are likely 
to be greater or less than suggested by historical trends.

When an event occurring after the impairment was recognised causes the amount of impairment loss to decrease, the decrease in impairment 
loss is reversed through surplus or deficit.

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net proceeds from disposal 
and the carrying amount of the item) is recognised in surplus or deficit.

Items of property, plant and equipment are initially measured at cost, except those acquired through non-exchange transactions which are 
instead measured at fair value as their deemed cost at initial recognition.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major 
components) of property, plant and equipment.

Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the 
Group. Ongoing repairs and maintenance is expensed as incurred.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its carrying amount and 
the present value of the estimated future cash flows discounted at the asset’s original effective interest rate. Losses are recognised in surplus or 
deficit and reflected in an allowance account against loans and receivables. Interest on the impaired asset continues to be recognised.
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4. Significant accounting policies (cont'd)

f) Property, plant and equipment (continued)
iii) Depreciation

The estimated useful lives are:
Office Equipment     16% - 67%
Motor Vehicles  30%
Furniture & Fittings        16%

Depreciation methods, useful lives, and residual values are reviewed at reporting date and adjusted if appropriate.

g) Impairment of non-financial assets

h) Equity

Accumulated comprehensive revenue and expense

i) Goods and services tax

j) Leases
i) Classification and treatment

Finance leases

Operating leases

Equity is the community’s interest in the Group measured as the difference between total assets and total liabilities. Equity is made up of the 
following components:

Upon initial recognition the leased asset is measured at an amount equal to the lower of its fair value and the present value of the minimum 
lease payments. Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy applicable to that asset.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to ownership of the leased item to the Group 
operating lease payments are recognised as an operating expense in surplus or deficit on a straight-line basis over the lease term.

All amounts are shown exclusive of goods and services tax (GST), except for receivables and payables that are stated inclusive of GST.

Accumulated comprehensive revenue and expense is the Group's accumulated surplus or deficit since the formation of the Group adjusted for 
transfers to/from specific reserves.

The recoverable amount of an asset or Cash Generating Unit (CGU) is the greater of its value in use and its fair value less costs to sell. In 
assessing value in use, the future remaining service potential (for non-cash-generating assets) is discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific to the asset or CGU.

The carrying amounts of the Group's non-financial assets are reviewed at each reporting date to determine whether there is any indication of 
impairment. If any such indication exists, then the asset’s recoverable amount is estimated.

Significant components of individual assets that have a useful life that is different from the remainder of those assets, those components are 
depreciated separately.

Depreciation is recognised in surplus or deficit on a diminishing value basis over the estimated useful lives of each component of an item of 
property, plant and equipment.

For property, plant and equipment, depreciation is based on the cost of an asset less its residual value and for buildings is based on the 
revalued amount less its residual value.

Leases in terms of which the Group assumes substantially all the risks and rewards of ownership are classified as finance leases.

Impairment losses are recognised in surplus or deficit. An impairment loss is reversed only to the extent that the asset’s carrying amount does 
not exceed the carrying amount that would have been determined, net of depreciation or amortisation, if no impairment loss had been 
recognised. 
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4. Significant accounting policies

a) Basis of consolidation

b) Revenue

i) Revenue from exchange transactions

Interest revenue

ii) Revenue from non-exchange transactions

With the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where:
- It is probable that the associated future economic benefit or service potential will flow to the entity, and
- Fair value is reliably measurable.

- The amount of the obligation can be reliably estimated.

Unrealised losses are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a 
result of the non-exchange transactions, where both:

- It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, 
and

For all financial instruments measured at amortised cost, interest income is recorded using the effective interest rate. Effective interest rate is the
rate that exactly discounts the estimated future cash payments or receipts over the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or liability.

Interest income is included in finance income in the statement of comprehensive revenue and expense.

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but 
provides no (or nominal) direct consideration in return.

Revenue is recognised to the extent that it is probable that the economic benefits or service potential will flow to the Group and the revenue can 
be reliably measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or 
receivable, taking into account contractually defined terms of payment and excluding taxes or duty.

The specific recognition criteria described below must also be met before revenue is recognised.

Controlled entities are all these entities over which the Trust (the controlling entity) has the power to govern the financial and operating policies 
so as to obtain benefits from their activities. The financial statements of the Group’s controlled entities are included in the consolidated financial 
statements from the date that control commences until the date that control ceases.

The consolidated financial statements of the controlled entities are prepared for the same reporting period as the Trust, using consistent 
accounting policies.

Intra-group balances and transactions, and any unrealised income and expenses arising from intra-group transactions, are eliminated in full in 
preparing the consolidated financial statements.

Unrealised gains arising from transactions with equity accounted associates and jointly-controlled-entities are eliminated against the investment 
to the extent of the Group’s interest in the investee.

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components 
of net assets/equity related to the controlled entity. Any surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. 
Subsequently, the retained interest is either accounted for as an equity-accounted associated or an available-for-sale financial asset depending 
on the level of influence retained.

Inflows of resources from non-exchange transactions that are recognised as assets are recognised as non-exchange revenue, to the extent that 
a liability is not recognised in respect to the same inflow.
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5. Group information

The controlled entity financial statements of the Group include the following controlled entities of the Trust:

Country of
incorporation

2018 2017
G-FUND LIMITED Service Provider of  the Social Bonds Pilot project New Zealand -                            -                                
G-OP LIMITED Subcontractor of  the Social Bonds Pilot project New Zealand -                            -                                

The reporting date of the Trust and all subsidiaries is 30 June.

6. Cash and cash equivalents 2018 2017
$ $

Cash and cash equivalents include the following components:
Savings plus 305,063                    312,311                          
Cheque 17,721                        12,686                          
On call account 47,882                       65,816                          
Eftpos account 1,119                          85                                 
Cash reserve account 52,660                      -                                
Working capital account 233,994                    -                                
Operational account 403,847                    -                                
ANZ term deposit 05 206,187                     

1,268,475                  390,898                       

7. Short term investments

Current Maturity date Interest rate
ANZ term deposit 01 17/04/19 3.47% 1,200,000                 -                                
ANZ term deposit 02 17/10/18 3.39% 2,200,000                -                                
ANZ term deposit 03 17/09/18 3.13% 206,995                   -                                
ANZ term deposit 04 17/08/18 3.17% 226,511                      -                                

3,833,506                 -                                

8. Receivables

Receivables from exchange transactions
Prepayments                        29,819                            6,929 
Interest accrual                       28,495                                   -   

                       58,314                            6,929 

Receivables from non-exchange transactions
Accounts receivables 272,760                                                      -   
Resident withholding tax                         2,902                                   -   

                    275,663                                   -   

9. Related parties

Related party transactions

Remuneration paid to key management personnel:
Number of FTE's 2.6  2.0
Senior Management Remuneration 262,273                    123,388                         

There are no balances outstanding regarding transactions with related parties (2017:  $70,000 compensation payable to the Trustees member, Director 
and General Manager of the Group).

Name of subsidiary Principal activities Carrying value of investment (at cost)

In 2017, the Board of Trustees approved the compensation payment of $200,000 to the Trustees member, Director and General Manager of the Group 
for their contributions towards the Social Bond pilot project. $105,050 ($70,000 was accrued in 2017) were paid to them during the financial year (2017: 
$100,000). 

In addition to the above compensation payment, a total remuneration of $82,000 was paid to the trustees and directors (2017: nil).

The payments made from the Cash Reserve Account are restricted to specific purposes listed in schedule 3 of the Deed Poll relating to Social Bonds and 
only to the extent of available moneys in the Cash Reserve Account.
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10. Property, plant and equipment

Cost
Accumulated 
depreciation

Carrying 
value

Cost
Accumulated 
depreciation

Carrying value

Motor Vehicles           200,220              111,610            88,610             132,281                        97,105                            35,176 
Furniture and Fittings              20,426              14,686              5,740             20,426                        13,563                             6,863 
Office Equipment             138,027              83,955            54,072             99,877                       85,987                           13,890 

           358,673             210,251           148,422           252,584                     196,655                           55,929 

Reconciliation of property, plant and equipment - June 2018

Opening Additions Disposals  Depreciation  Closing balance 
Motor Vehicles               35,176             67,939                    -                14,505                        88,610 
Furniture and Fittings                6,863                      -                      -                   1,123                         5,740 
Office Equipment              13,890              54,664                    -                14,482                       54,072 

             55,929            122,603                      -              30,110                      148,422 

Net book value
As at 30 June 2018             148,422 
As at 30 June 2017              55,929 

11. Financial instruments

i. Classification and fair values of financial instruments
Financial assets Financial liabilities

Loans and receivables Amortised cost
Cash and cash equivalents 1,268,475        -                                
Term deposit 3,833,506       
Receivables 301,255           -                                
Payables -                  61,048                          
Interest-bearing borrowings 6,010,938                     

5,403,236       6,071,986                     

Cash and cash equivalents 390,898         -                                
Receivables -                  -                                
Payables -                  5,642                            

390,898         5,642                            

12. Payables

2018 2017
$ $

Payables from exchange transactions
Accounts payables                        61,048                             5,642 
Interest accrual                        73,775                                   -   
Other accruals                      222,273                           90,732 

                    357,096                           96,374 
Payables from non-exchange transactions

GST payables                            628                           10,494 
                           628                           10,494 

13. Employee benefits

Annual leave 63,900                     24,571                           
Wages accrual 33,780                      10,697                          

97,680                      35,268                          

2017

30-Jun-1730-Jun-18

The table below shows the carrying amounts of the Group's and Parent's financial assets and financial liabilities.

2018
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14. Interest-bearing borrowings 2018 2017
$ $

Interest-bearing borrowings at amortised cost
Current portion -                            -                                
Non-current portion 6,010,938                 -                                
Total 6,010,938                 -                                

Holders Class Initial Principal
NZ Super Fund Class A 3,700,000                    
Mint Asset Management Limited Class A 500,000                       
Wilberforce Foundation Class A 50,000                         
Hosanna Trust Class A 500,000                       
Caleb No. 2 Trust Class A 50,000                         
NZ Super Fund Class B 1,200,000                    
Subtotal 6,000,000                   
Minus: Transaction cost (120,000)                       
Initial fair value 5,880,000                    

15. Revenue
2018 2017

$ $
Revenue from non-exchange transactions

Ministry of Social Development 382,540                    275,890                        
Te Pou Matakana -                            515,000                        
Ministry of Health -                            200,000                       
Sky City Auckland Community Trust -                            37,000                         
Four Winds Foundation -                            11,000                           
Other grants and donations 12,612                        53,725                          
Notional grant revenue 542,434                     493,631                        
Social Bonds Outcome revenue 507,500                    -                                

1,445,085                  1,586,246                     

16. Finance income and costs

Finance income
 - interest income on bank deposit 120,895                     5,080                            

Finance cost
 - interest expense on social bonds 469,634                    -                                

17. Social bonds related cost

External Consultancy                      198,961                          148,025 
Compensation to Trustees member, Director and General Manager (see note 9)                       35,050                         170,000 
Independent assessment fee for Outcome Reports                        40,461                                   -   
Others 20,016                      4,136                             

294,488                    322,161                         

On 1 September 2017, G-Fund Limited issued $4,800,000 Class A bonds with an annual yield of 6.0% (will increase to 9.6% from 1 September 2019) 
and $1,200,000 Class B bonds with an annual yield of 10.0% (will increase to 16.8% from 1 September 2019). These bonds were issued to finance the 
improvement of outcomes relative to specific social issues. Both classes of bonds have a final maturity date of 31 August 2023,. Class A bonds are 
senior to Class B bonds as to principal and interest. Both classes are secured by a first-ranking security over all present and after-acquired property of 
G-Fund Limited granted in favor of a security Trustee for the benefit of the bondholders.

G-Fund Limited will repay the principal every six months, starting from April 2020 and all principal will be repaid by October 2023.
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18. Commitments

2018 2017
$ $

Lease payments within one year 4,787                         1,834                             
Lease payments between one year and five years 14,761                        -                                
Lease payments more than five years -                            -                                

                       19,549                              1,834 

19. Contingent assets and liabilities

20. Events after the reporting date

21. Going concern

The Group has incurred a loss of $1,192,356 for the year ended 30 June 2018 and as of that date has net liabilities of $881,963. The trustees have
considered the Group’s future position and have established that it can reasonably be considered a going concern. The trustees have taken into account a
number of factors in forming this view including:
- The Group has large positive working capital of $4,980,553 as at 30 June 2018;
- The Group has a long term (6 years) contract with Oranga Tamariki - Ministry for Children for up to $24m, which provides payments for outcomes, plus
incentive payments when G-Fund meets certain outcome thresholds over the term of the contract.
- The 2019 budget includes a surplus and positive net operating cash flows to meet the scheduled payment of interest to bond holders.  
The trustees are not aware of any material uncertainties that may cast significant doubt on the Group's ability to continue as a going concern. The
consolidated financial statements have therefore been prepared on a going concern basis.

G-Fund entered into an outcome agreement with Oranga Tamariki - Ministry for Children (previously known as The Ministry for Vulnerable Children, 
Oranga Tamariki).  This agreement is a pilot for the social bonds project ("the project").  Oranga Tamariki - Ministry for Children provides incentive payments 
when G-Fund meets certain outcome thresholds.

There are no significant post balance date events (2017: Nil).

There are no contingent assets or other contingent liabilities at the reporting date. (2017: Nil).

The Group’s building lease agreement with The Mangere Health Resources Trust was terminated in September 2016. The lease payments are related to a 
photocopier lease. The lease has a term of 49 months.

The outcome agreement states that any surplus from the project at the end of the term (six years) will need to be repaid to the Oranga Tamariki - Ministry 
for Children.   As this project will extend over six years, it is currently unknown if a surplus will be achieved from this project.  Accordingly, no provision for 
any liability has been made in the consolidated financial statements.

consolidated financial statements have therefore been prepared on a going concern basis.
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4. Significant accounting policies (cont'd)

d) Financial instruments (cont'd)
i) Loans and receivables (continued)

ii) Amortised cost financial liabilities

e) Impairment of non-derivative financial assets

i) Financial assets classified as loans and receivables

f) Property, plant and equipment
i) Recognition and measurement

Items of property, plant and equipment are subsequently measured at cost less accumulated depreciation and impairment.

Cost includes expenditure that is directly attributable to the acquisition of the asset.

ii) Subsequent expenditure

Interest-bearing borrowings comprise bonds which are initially recognised at fair value, net of transaction costs incurred. They are subsequently 
stated at amortised cost using the effective interest rate method, where appropriate. Interest-bearing borrowings are classified as current 
liabilities unless the Group has an unconditional right to defer settlement of the liabiltiy for more than 12 months after the reporting date. Interest 
expense is recognised using the effective interst rate method.

Financial liabilities classified as at amortised cost are subsequently measured at amortised cost using the effective interest method.

Financial liabilities classified as at amortised cost are non-derivative financial liabilities that are not classified as fair value through surplus or deficit 
financial liabilities.

Cash and cash equivalents in the statement of financial position comprise cash at bank and in hand and short-term deposits with an original 
maturity of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes 
in value. 
For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash equivalents as defined above.

A financial asset not subsequently measured at fair value through surplus or deficit is assessed at each reporting date to determine whether 
there is objective evidence that it is impaired. A financial asset is impaired if there is objective evidence of impairment as a result of one or more 
events that occurred after the initial recognition of the asset, and that the loss event(s) had an impact on the estimated future cash flows of that 
asset that can be estimated reliably.

Objective evidence that financial assets are impaired includes default or delinquency by a counterparty, restructuring of an amount due to the 
Group on terms that the Group would not consider otherwise, indications that a counterparty or issuer will enter bankruptcy, adverse changes in 
the payment status of borrowers or issuers, economic conditions that correlate with defaults or the disappearance of an active market for a 
security.

Financial liabilities classified as at amortised cost comprise payables and interest-bearing borrowings.

The Group considers evidence of impairment for financial assets measured at amortised cost (loans and receivables) at both a specific asset and 
collective level.

All individually significant assets are assessed for specific impairment. Those found not to be specifically impaired are then collectively assessed 
for any impairment that has been incurred but not yet identified.

Assets that are not individually significant are collectively assessed for impairment by grouping together assets with similar risk characteristics.

In assessing collective impairment the Group uses historical trends of the probability of default, the timing of recoveries and the amount of loss 
incurred, adjusted for management’s judgement as to whether current economic and credit conditions are such that the actual losses are likely 
to be greater or less than suggested by historical trends.

When an event occurring after the impairment was recognised causes the amount of impairment loss to decrease, the decrease in impairment 
loss is reversed through surplus or deficit.

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net proceeds from disposal 
and the carrying amount of the item) is recognised in surplus or deficit.

Items of property, plant and equipment are initially measured at cost, except those acquired through non-exchange transactions which are 
instead measured at fair value as their deemed cost at initial recognition.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate items (major 
components) of property, plant and equipment.

Subsequent expenditure is capitalised only when it is probable that the future economic benefits associated with the expenditure will flow to the 
Group. Ongoing repairs and maintenance is expensed as incurred.

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its carrying amount and 
the present value of the estimated future cash flows discounted at the asset’s original effective interest rate. Losses are recognised in surplus or 
deficit and reflected in an allowance account against loans and receivables. Interest on the impaired asset continues to be recognised.
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