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Is a Charitable Trust working in communities across Auckland 
with at risk youth and their  families. Our long term objective 
is to reduce  re-offending, including  serious and persistent     
offending, by addressing the underlying causes, engaging 
our clients into education, employment, training and        
connecting them into positive community activities.  

Genesis Youth Trust 

The need for our services 

Genesis Youth Trust is the largest Police affiliated “Youth      
Development Programme” in New Zealand, targeting the 
most prevalent at risk youth from areas of high need within 
Auckland. We have been operating for over a   decade and 
are a proven performer, often used as a benchmark in our 
sector. 

 
 

Intervention Services:  
Youth Work 
Social Work 

Integrated Case Management (ICM 

Child Case Management (CCM) 
 
Mentoring Services: 
One to One mentoring 
Group Mentoring 
Boys Mentoring  
Girls Mentoring 
 
Family Services 
Individual Counselling 
Parenting Education Programme 
Family Therapy 

Services: 

About Us 
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Measuring Success 
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73% Average non-reoffending success rate 

Our non-reoffending rate for youth who engaged in our programme within the  2015-2016 

financial year was 56%. This reflects an increase in lifelong persistent youth offenders 

referred to Genesis Youth Trust.).  These young people typically were affiliated with youth 

gangs, come from dysfunctional families and are committing high volume dishonesty 

offences highlighting a need for more intensive therapeutic approaches and longer 

interventions.  

Genesis has worked with 2140 Youth since 2000 



 
It all starts with the heart…..  

Ngakau Nui, Ngakau Ora 

The symbol of a healthy heart, the larger heart is  

Genesis, supporting and embracing the smaller heart in the middle, 

Nga Tai o te Moana-nui-a-kiwa 

The waves (tides) of the Pacific. 

Te Rere o Te Manu 

Full flight of the bird. Symbolising the youth in full 

flight, the strength and confidence to soar to their 

highest potential. 

Four strands represent a ‘transformational 

journey’ of spiritual, physical, mental and 

whanau  wellbeing which ‘converge’ to-

gether at the apex where the young person 

is then ‘soaring’ like a bird or riding the crest 

of a wave. 

Te Taha Wairua the spiritual wellbeing of a person 

Te Taha Tinana the physical wellbeing of a person 

Te Taha Hinengaro the mental wellbeing of a  

                                     person 

Our Heartbeat 
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Servanthood 
Serving others in humility and compassion 

Unconditional Love 
  Being non-judgemental and respectful 

Trust and Integrity 
    Building relationships based on trust and impeccable 

integrity 

Action  Focussed 
 Doing what matters, putting first things first 

Team Work 
 Being a supportive, productive  

and united team 
Excellence 
Providing a professional, sustainable                  

and customised service 

 Our Values 

Page 7 



Genesis Youth Trust is all about new beginnings 

for the youth and their whanau we have 

worked with. Our client numbers exceed 2,000 

over the past 16 years and we have worked 

with 174 in the past year. 
 

These numbers are not merely ‘facts and 

figures’ but profoundly important in terms of 

the transformation they represent.  Youth 

offenders are typically referred to us with low 

self-esteem, a lack of confidence in 

themselves and unhealthy dependencies on 

negative influences in their lives - such as gang 

affiliations and substance abuse. The same 

youth mostly leave Genesis empowered with a 

sense of belonging - being valued, engaging 

in positive activities, accepting responsibility 

and charting future pathways that utilise their 

talents and build character. 
 

There are some great case studies in this year’s 

Annual Report that attest to the life-changing 

transformations Genesis really does make in 

young people’s lives – please take the time to 

read them and be inspired. This year’s Annual 

Report also provides in-depth insights on the 

holistic approach that we use to bring about 

such profound change. 
 

Measuring Genesis’s effectiveness as an 

organisation is of critical importance if we are 

to attract sustainable funding from either 

government or non-government sources. 

Extensive analyses have recently been 

completed on some 2,350 youth offenders in 

the Auckland area during the 2012-2015 

period, all of whom received some form of 

‘intervention’ after their initial offences; 

Genesis worked with 550 of these referrals and 

the remaining 1800 were handled by other 

agencies. The  graph below shows the 

comparative reoffending levels over the 18 

months following referral and demonstrates 

that the reoffending level of Genesis’ clients is 

significantly lower than non-Genesis referrals.  
 

Whereas half of Genesis’ clients reoffended 

within 18 months, nearly 80% of non-Genesis 

clients reoffended in the same period. This 

result is statistically significant at the 0.1% level 

and clearly demonstrates Genesis’ 

comparative effectiveness relative to other 

agencies operating in the Auckland area.       
 

This is a very pleasing result, especially 

considering the fact that Genesis operates in 

three of the four highest youth offending areas 

in Auckland. 
 

 

 

 

Chair Report 
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In last year’s report I commented that we were 

in discussions to ramp up our service provision 

across a greater proportion of Auckland; this 

analysis forms the backbone of our ‘value 

proposition’ as we continue in our quest to get 

enhanced funding for significant growth .  
 

‘Servanthood’ is one of Genesis’ core values 

and I wish to record my deep appreciation to 

all fellow trustees for their generosity in giving of 

their time and talents to serve Genesis by 

providing strong, cohesive and stable 

governance over the past year. Two of our 

trustees, Anges TeMoni and Cilla Tofilau,  

concluded their terms with us during the year 

and trustees acknowledge their service with 

gratitude. Agnes is to be commended also for 

the major role she has played in staff selection 

over the past several years. 
 

In conclusion, Genesis is excited about the year 

ahead as we continue to serve and empower 

offending youth to turn their lives around for 

good! 

 

 
  
 
Stuart Crosbie 
Chair 
 

   Our Trustees 

Stuart Crosbie, Chair since 2011 

Trustee since 2007 
Henare Clarke, 

Trustee since 2007 

Skye Nicholls 

Trustee since 2014 

Cilla Rathbun 

Trustee 2013—2016 

Bill Alden 

Trustee since 2002 

Louise Darroch 

Trustee since 2014 

Jack Crutzen 

Trustee since 2007 

Chris de Wattingnar 

Trustee since 2013 

Agnes Temoni 

Trustee 2013—2016 

 

Finance Committee 
Henare Clarke, Chair 
Bill Alden 
Jack Crutzen 
Skye Nicolls 

 
GM Review Committee 
Stuart Crosbie 
Chris de Wattignar 

 
Risk Committee 
Chris de Wattignar Chair 
Agnes Temoni 
Cilla Rathbun 
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Core Competencies 

 
 

 

 

To reduce levels of youth-offending in New Zealand’s most affected            

communities within the Auckland Region through enabling at risk youth to    

profoundly transform their lives for the benefit of  themselves, their whänau and 

their community. 
 

          

 

 Communities become more vibrant, optimistic and safe.  
 

 Transformed youth offenders become constructive participants in New        

Zealand’s future rather than being trapped in a life-time of crime.  
 

 Our Youth offender families / whanau become more heathy and  

functional. 

 The inter generational cycle of crime is broken to offer a better start in life 

for the   children of our clients.  

 

 

 

 
 

 A holistic intervention combining youth work, social work, mentoring,          

counselling & family services to achieve lasting positive change 

 Forging and maintaining effective working partnerships with the Police and  

other key agencies  

 Ongoing research, innovation and best practice that shapes our 

programmes and interventions 

 

 
 

 

 Every young person and their family/whänau has the potential to change 

 Young people will thrive in a positive family environment  
 

 Lasting change is an internal transformation of the heart, mind and soul 

 
 

Having a heart for youth that offers HOPE and RESTORATION for 

youth offenders and their  families in the wider Auckland Region. 

Strategic Heartbeat 

Desired Outcomes  

Guiding Principles 

 Our Purpose 
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  A Letter to Genesis 
Natasha Urale-Baker undertook study on how 

young Samoan male youth offenders viewed 

their experience with the Pacifica Youth Court 

(PYC) as a thesis as part of her Master of Social 

Work degree.  

One of the themes in the findings was the 

impact of Genesis Youth Trust. 

Natasha outlined these findings in a letter to 

Genesis Youth Trust.  An extract follows: 

“This was an unexpected finding as in exploring 

young Samoan male youth offenders experience 

with the PYC, participants included their positive 

experience with Genesis Youth Trust as part of 

their positive experience with the PYC. Perhaps 

what is significant about this finding is that 

participants shared their positive experience with 

Genesis Youth Trust as part of their PYC experience 

without prompting from the researcher.       

 “They helped me these guys helped me Genesis…

Yeah they put me through I went through these 

guys (Genesis) through the PYC” (P4)   

“Umm I think it’s mostly over here…Genesis, yeah 

just yeah they were they were the biggest…They’re 

the biggest they were the biggest support when I 

was going through the courts and stuff” (P1) 

Perhaps the most operative aspect of GYT in 

influencing participants through PYC is the bond 

forged between participants and their Genesis 

youth worker, and GYT overall. The significance of 

this relationship to participants was demonstrated 

in interviews by participants recalling their youth 

worker’s name and expressing feelings of being at 

home at GYT, even at the time of this research, 

which was nearly five years after their involvement 

with the youth justice system.   

Participants spoke about their relationship with 

their GYT youth worker fondly and described them 

as being caring and supportive. For example, P1 

and P4, when speaking of their Genesis youth 

worker, said: 

“Oh yeah was like the bond that we had eh?” (P1)  

“Yeah considered as a, a friend, a bro…” (P4) 

P1 expressed how Genesis youth workers made 

themselves available to them in their times of 

need:   

“Especially Jerimiah (not his real name), ahm all of 

them yeah especially Jerimiah, Jerimiah helped me 

a lot cause he was my youth worker yeah he really 

like when I was down he was he would pick me up 

ok we’ll talk about it” (P1)” The personal qualities 

of youth workers also presented participants with 

a positive role model for how to look at their own 

behaviour. P1 talked about this positive aspect of 

his relationship with his youth worker saying: 

“Then umm Jerimiah yeah just just being around 

him a humble person… Make just made me realise 

that you don’t have to be in those… to be 

cool” (P1) (Note that the names given in these 

quotes have been replaced by pseudonyms)” 

 

The full version of Natasha’s letter is available 

on request and her thesis on how Samoan 

Youth Offenders viewed their experience with 

the Pacifica Youth Court is available from 

Auckland University.  
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O ur Heart: As I reflect on the year that has 

passed I am reminded of what really 

makes a positive difference in the lives of our 

clients, our     dedicated Genesis staff. It takes 

someone with “heart” to care about young 

people and to facilitate the healing process. To 

work with humility, to show empathy, to be 

moved with compassion, to encourage with 

passion and positivity, to persevere with hope, 

and most of all, to    unconditionally love our 

clients.  

The feedback we receive from past clients  from 

their parents and from independent evaluations 

confirm that young people who have spent time 

at Genesis felt supported, and accepted, they 

were held accountable for their actions and 

developed a connection with a Genesis worker 

based on honesty, integrity and trust. 

O ur Challenges: As a team we have 

experienced an extremely challenging 

year. We have seen a change in the 

clients referred to Genesis with an increase in 

violent offending, in female offending and in 

offending by younger youth. Many have been 

affected by generational dysfunction, 

addictions to drugs and alcohol, domestic 

violence and been influenced by negative peer 

behavior. Social media has escalated offending 

by providing a medium to gain infamy through 

negative behavior.  

An uncertain and changing funding 

environment has also been a challenge. Funding 

available is generally for short term interventions 

only, providing limited resources and time to 

make a positive difference. With the 

overwhelming majority of our clients being higher 

risk youth offenders the need for our services has 

never been greater. 

O ur Outcomes: With direct access to 

objective youth offending date through 

the Police Nia System Genesis has a unique 

strategic advantage when measuring our 

success. We have been able to compare 550 

previous Genesis clients between 2012 and 2015, 

with a similar comparison group of 1800 youth 

offenders from the wider Auckland region. 

Independent analysis shows Genesis’s results 

are 10-20% better than any other form of youth 

offender intervention and there is a significant 

improvement in non-reoffending rates in the 12 

months following a Genesis intervention (51%) 

when compared to the comparison group. The 

graph on page 8  illustrates these results. 

Of the 174 clients who came through Genesis in 

the last financial year 56% did not reoffend within 

that year (1st July 2015 – 30 June 2016). 132 youth 

were enrolled back into education, training or 

employment, 138 youth connected with pro-

social activities such as sports, youth groups, 

cultural and church groups, and 80 clients 

stated they had an improved relationship with 

their parents/caregivers. 

O ur Operations: This year we have 

continued to consolidate processes and 

procedures and the integrity of data  our client 

management system. More of our staff are 

working towards qualifications. We gained roll 

over of our Government funded contracts and 

added 30 vetted and trained volunteers to our 

newly developed Mentoring Programmes thanks 

to  our  Mentoring Manager, Flora Apulu and her 

team. Our Family services continued to rebuild 

families through counselling, family therapy and 

whanau programmes. 

O ur Supporters: Genesis is fortunate to 

have a dedicated and supportive Board 

of Trustees  lead by our Chairman Dr Stuart 

Crosbie. The ongoing support of Police 

Management is crucial to our operations as is 

funding from our key stakeholders and sponsors. 

Finally I would like to acknowledge my hard 

working leadership team, Jack, Suzanne, Turei, 

Emil and Flora who continue to make a 

difference by leading by example and guiding 

and supporting our frontline teams.  

Rob WOODLEY  

GM & Sgt in Charge  O.N.Z.M 

GM Report 

Rob with his NZ Police 21 year Service Clasp  
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Measuring Success 

174 Young People Referred to Genesis 01.07.15—30.06.16 

 

138 Young People connected with Pro-Social Activities 

80 Young People Reported an Improved Relationship  

With Caregivers 

105 Young People Re-engaged in Education, entered Training or  

Employment 

 

Staff continued with 28 Young People beyond the end of 

their funded Plans to give them an extra “step up”  

56% Non– Reoffending Success 



O ur Heart: The Counties Manukau West 

Team have had a year of consolidating 

skills, working cooperatively with other agencies 

and making a difference for young people and 

their families in our community.  

Our relationship with NZ Police has allowed our 

staff to be actively involved in Blue Light events 

in local schools. Bringing a variety of skills, team 

members have been able to act as MC, provide 

music and entertainment for tamariki in our 

area.  

The team were also  involved in Otahuhu Family 

Fun and Papatoetoe Family Days earlier this 

year, joining the community to celebrate the 

richness of culture, character and values of the 

people in our area.  

O ur Challenges: Over the past year we 

have noticed pronounced changes in 

the demographic and behaviour of young 

people referred to Genesis. Many of our clients 

are offending at a young age and there has 

been an increase in female offenders.  

Earlier this year the local community reeled from 

the loss of a young girl who lost her life in a car 

accident, the vehicle was driven by a young 

person known to Genesis who was left disabled 

by the accident.  

              

The girls belonged to a gang and the grief 

experienced by their peers created an 

outpouring in social media which served to 

shore up the gang identity and bring large 

numbers of youth into the area who assembled 

by the car load to pay their respects. Emotions 

were heightened by drugs and alcohol causing 

problems for Police and the community alike.  

Genesis had previously had a relationship with 

the families of the victims through older siblings 

and contact was re-established and support 

was offered. Funding for a SWAG (Strong 

Women and Girls) programme has since been 

confirmed and will offer the opportunity to work 

with young women caught up in gang culture 

and to help to bring about healing and a sense 

of self confidence and self-worth.  

O ur Operations: The majority of our 

team are studying to gain a degree in 

Social Work, building on skills and experience to 

enhance their practice. As a team we continue 

to work collaboratively with other agencies and 

with the mentoring and family services teams to 

ensure we make a difference for young people 

referred to Genesis and for their families.  

Emil Huch,  

Operations Manager 
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It is not uncommon for youth to hit “speed 

bumps” along their journey through 

adolescence and this was the case with Trinity 

when she returned to Genesis for the second 

time following a minor offence committed while 

in the company of older relatives. Trinity had 

been thirteen when she first came to Genesis 

and fifteen when she returned for the second 

time. 

Trinity came back to Genesis on an Integrated 

Case Management Plan allowing a “wrap 

around” approach to be applied involving 

mentoring, counselling and her whanau in her 

plan.  

Following chatting to Trinity some underlying 

issues which were identified and these were then 

addressed by our counselling team.  

Trinity had previously attended the Group 

Mentoring Pilot programme at Genesis so she 

was reconnected with the volunteer mentor she 

had bonded with during this time.  

Trinity’s fortnightly one on one mentoring sessions 

were spent attending the gym, hitting a golf ball 

around a range and sharing lunches with her 

mentor. Activities during which she was 

encouraged to reflect on her offending and on 

her future goals.  

It became clear that Trinity did not have any 

positive relationships with young people her own 

age and as a response her Genesis mentor 

connected Trinity with a youth group which she 

now attends every Friday evening. 

Mainstream education was a struggle, in fact 

Trinity was adamant that she was going to leave 

school. After active encouragement and 

conversation with both school and whanau, 

Erika encouraged Trinity to continue her 

schooling. Trinity has since enrolled at Te Ara 

Poutama at AUT.  

Positive changes in both attitude and 

demeanour were observed during Trinity’s time 

with Genesis, she was happier in herself and this 

was evident with the smiles, laughter and even 

singing in the car when being dropped back 

home. She has taken charge of her life and 

hasn’t come to Police attention again.  

Trinity will be with Genesis until her plan ends 

later this year and by continuing to be guided 

by her needs and drawing on all the resources 

Genesis can offer we are confident that Trinity 

will continue to grow as a confident, happy 

young woman ready to embrace the wealth of 

opportunities now open to her.  

Erika is an Integrated Case Manager based at 

Genesis Counties Manukau west 
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O ur Heart: Thirty young people and their 

families were referred to the Genesis 

Auckland East Team over the past year The team 

also promotes and provide services to families in 

the area through community events and also 

through over counter enquiries at the Glen Innes 

Police Station.  

A strong relationship with Police Youth Aid in the 

area has enabled Genesis to provide support to 

young people who have been involved in 

offending and  to work with them to allow them 

to learn from their mistakes and to make positive 

changes in their lives. 

O ur Challenges: Last year the Glen 

Innes area was hit be a spate of child 

offending. This was a concern to both the local 

community and agencies in the area and 

provided a challenge for our team as more 

young clients were referred to Genesis. 

O ur Operations The Glen Innes team has 

been working hard to augment their years 

of frontline experience with relevant Social Work 

qualifications. Tai has now completed his 

Bachelor of Social Practice and we are looking 

forward to his graduation in September. Richard 

has been become provisionally registered with 

the Social Work Registration Board and he has 

also been appointed the Tongan representative 

for the Auckland City Police Pasifica Advisory 

Board. Jack is now a fully registered Social 

Worker and was appointed as Acting Deputy 

Chair of the working party for the ANZASW 

Pacifica Interest Group. Richard is completing a 

Post Graduate Degree in Supervision and Tai is 

also already considering post graduate study 

options.   

Genesis Auckland East staff are working towards 

being the first Genesis team to all be fully 

qualified, registered Social Workers.    

         

               

From November 2015 to April 2016 Jack was 

seconded to the role of Genesis Youth Trust 

Acting GM role and all the demands and duties 

that role entails.  

O ur Outcomes: The team works hard 

and it is always great to receive positive 

feedback from stakeholders and other agencies. 

Following Richard making some positive 

breakthroughs with his successful child offender 

mentoring initiative involving our top child 

offenders in the area, we were pleased to 

receive the following feedback from CYFS: 

“Good work Genesis!” (Anna Moriarty, YJ 

Supervisor, Panmure, CYFS 19.05.16)  

Both Tai and Richard were highly commended 

by the Auckland City Police District Commander 

and Youth Justice Manager for deescalating a 

potentially volatile situation with a youth offender 

(not our client) when they came to the aid of 

CYFS staff. “Well done team. A great effort and 

response for this young person in need and 

another demonstration of effective inter agency 

c o o p e r a t i o n ”  ( R i c h a r d  C h a m b e r s , 

Superintendent District Commander, Auckland 

City 09.06.16). 

We look forward to the year to come and 

continuing to serve youth and their families in the 

Glen Innes area.   

Jack Scanlan 

Project Manager 

 

 

 

 

 

 

 

 

Jack’s presentation celebrating 14 years of service with NZ Police 



Sometimes the statistics around young  people 

referred to Genesis in a year do not tell the 

whole story. Often the Genesis team will step in 

where there is a need, regardless of whether 

the young person is a client. This was the case 

with Tai and William (real name not used to 

protect identity) where Tai took an opportunity 

to spend quality time with a troubled young 

man in the hope of making a difference. Tai 

relays the story of his time with William: 

The key to change is taking one step at a time, 

no matter how small those steps may be.  

At sixteen William was one of the top five youth 

offenders in the East Auckland area. Alcohol 

fuelled his anti-social behaviour and consistent 

breach of curfew, unlawfully taking vehicles 

and assault brought him to the attention of 

Police. Anger management was an issue as 

was low self-esteem, and a lack of self 

confidence. 

While William was not a Genesis client it was 

through Genesis’ connection with Police that 

Tai was asked to step in to try and do 

something positive for this young man.  

A trip was  to the Doctor was immediately 

arranged to see to a nasty cut on William’s 

hand and Tai ensured treatment was followed 

up including filling a prescription and visits to 

get dressings changed.  

During his time with William Tai was able to earn 

his trust and respect, engage him in 

conversation and openly discuss his offending 

and his future goals.  

Keen to gain employment William needed help 

to put a CV together and Tai guided him 

through this process.  

Having learnt of Tai’s involvement, CYFS  invited 

him to William’s Family Group Conference to 

report on the positive aspects of their recent 

interactions.  

With Tai’s encouragement, William has 

subsequently moved out of the Glen Innes area 

to stay with his mother in the hope of a new 

start and of gaining employment with his 

brother’s employer.  

While Tai has left the door open for any future 

support if required, he is hopeful that his brief 

intervention may be the catalyst for change for 

William.  

Tai Brown (shown here with fellow team members 

Richard Takapoutolo and Jack Scanlan) is a valued 

member of the Glen Innes based Genesis team.  
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O ur Heart: The Papakura based team are 

action focussed and are passionate about 

making a difference in the lives of the young 

people they work with. 

The team know that an important aspect of their 

role is working cooperatively with likeminded 

agencies to effectively and efficiently impact the 

communities that we work in by changing one 

family at a time and making sure we hold each 

other accountable. The team are in the process 

of organising strategic meetings with groups who 

are working with the same families so we can all 

move in the same direction and make sure the 

family is on board - whakawhanaungatanga. 

O ur Challenges: As with other areas we 

work in, the Counties Manukau South 

team have noticed a trend towards more serious 

offending by younger clients and this is 

compounded by a wider geographic spread 

reflecting the population growth in the area. The 

team travels as far afield as Tuakau, Pukekohe 

and Waiuku to visit clients putting pressure on 

both time and resources.  

O ur Operations: The team have worked 

with Police to involve local families and 

their young people in Blue Light events such as 

school discoes, fishing competitions and the 

annual trip to Rainbow’s End.  

The annual Tagz Out touch tournament is eagerly 

contested by local schools and for the fourth 

consecutive year the team have been involved 

in the Papakura Whanau Day celebrating the 

wellbeing, development and self-determination 

of the Papakura community. We had the 

opportunity to take some of the young people 

we work with to this event providing them with a 

great way to give back to their community.  

During the school holidays the team have 

organised fishing trips with our clients, a great 

way to build on relationships, sharing fun and 

food and laughter. This is a bonding experience 

which engages young people and strengthens 

the mahi (work) we do.  

O ur Outcomes: Papakura hosted the 

second round of the Genesis Group 

mentoring programme giving youth in the area 

the opportunity to benefit from a one on one 

relationship with their volunteer mentor and from 

a group environment with other young people 

and Genesis staff. We saw some profound 

changes during this programme and many 

parents who attended graduation at the end of 

the programme testified to changes they’d seen 

and thanked Genesis staff and volunteers for 

never giving up on their children. We witnessed 

some dramatic turnarounds in behaviour and 

attitude and I am proud of both the young 

people who participated in the programme and 

in the team for believing in their youth and for 

always imparting hope and restoration during 

every interaction with young people and their 

families.  

Turei Marshall, Operations Manager 



Rangi completed the Genesis eight week 

Whanau Programme in support of her 16 year 

old son who is a Genesis client.  

She lives with her husband and five other family 

members. Rangi’s attendance was motivated 

by a number of underlying issues within the 

family which had contributed to her son’s 

offending. The family suffered from a lack of 

communication from anger issues and from 

financial and relationship issues. As is often the 

case underlying issues were exhibited as anger, 

shouting, swearing and physical and verbal 

abuse. 

Rangi actively participated in the Whanau 

programme with two other families. Along with 

covering a variety of topics including 

communication skills, anger management, 

financial management and parenting skills the 

Whanau programme gives caregivers the 

opportunity to connect with others in a similar 

situation, to see that they are not alone in 

experiencing  issues within their family and to 

be encouraged by each others motivation to 

change.  

The key to change within Rangi’s family was her 

willingness to put the tools she learnt while 

attending the Whanau programme into 

practice. After each topic she was excited to 

get home and apply the skills she’d learnt.  

 

 

Rangi relayed how she’d returned home after 

her first session to find her eldest son in an 

aggressive and angry mood and punching the 

walls of the family home. Rangi’s approach was 

to apply her recently learnt skills and firmly but 

gently calm her son down. Rangi said that in 

the past she would “go nuts” at him and they 

would end up in a “slanging match”. Instead 

her approach brought about a positive 

outcome for her son which in turn impressed 

other members of her family.  

Over the ensuing weeks Rangi continued to 

testify to the amazing changes happening in 

her home. The atmosphere was more peaceful 

and everyone was talking to each other. After 

the topic on financial management Rangi 

challenged her partner to let her be part of the 

financial decision making for the family, an 

area she had previously been excluded from.  

Change within a young person’s family is an 

important factor supporting the journey they 

take with Genesis. Rangi’s steps to make 

changes within her family will in turn support her 

son and improve the chance that his time with 

Genesis will result in a positive life changes.  

 

Richard Lewis is a Counsellor based in Genesis’ 

Mangere office and facilitates the Genesis 

Whanau Programme in Mangere, Papakura 

and Glen Innes.  
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O ur Heart: “Real Relationships  

Make A Real Difference” 

This year has been about the re-invention of 

who we are as a mentoring team and a 

reexamination of the mentoring services we 

provide. A fresh perspective and innovation is 

required to make a difference in the lives of the 

young people we work with. We wanted to 
explore the current definition of a "mentoring 

relationship" and transform the way we viewed 

it within and around the parameters of 

mentoring best practice. This led us to develop 

a new and innovative model to improve on the 

way we engage in mentoring relationships and 

the delivery of our mentoring programs. It took 
a lot of courage, hard work and commitment 

from my team but it has always been my belief 

that real innovation comes from creative risk.  

O ur Supporters: I would like to 

acknowledge the ongoing support of the 

leadership team and the our wider Genesis 

whanau while our mentoring services evolved. I 

would also like to make a special mention to 

our amazing and supportive sponsors the Todd 

Foundation, ASB Community Trust and Gull NZ. 

Many of the “over and above” programs we 

deliver are only possible because of our 

sponsors’ ongoing support and commitment to 

our young people. 

O ur Challenges: How do we break the 

cycle of crime? How do we prevent 

further youth offending? How do we make long 

lasting change? When broken down, the 
answers to these questions lead to one 

common and critical element: relationships. 

The relationships our young people are 

engaged in are the make or break in their lives 

and are the biggest influence for their behavior 

and lifestyle choices.     

The Genesis new mentoring model places 

“young people” at the center with a key focus 

on building meaningful relationships between 

young person and their mentor that will 

become impetus for more meaningful 

engagement as well as positive change.  

O ur Operations: An exciting highlight this 

year was running our Pilot Group 

Mentoring program at our Mangere and 

Papakura sites. Our Group Mentoring program 

is designed to ensure that each young person 

who attends is matched with a compatible role 

model to become their mentor. This opportunity 

led us to recruit positive role models from the 

community and train them up to be Volunteer 

Youth Mentors. It was exciting to connect our 

young people, who don’t necessarily have a 

positive role model to look up to, with good 

people from the community with whom they 

can maintain a longer term relationship with 

after the completion of the Group Mentoring 

program. See Trinity’s Story on Page 13.  

We are aware that our non-reoffending rate is 

linked to whether or not  the young person 

engaged in education, employment or training 

opportunities so we developed key relationships 

up with CLS, MIT, NZSE, TWOA and selected 

local business such as Sudima Hotel. These 

relationships with our key stakeholders provide 

our young people with opportunities that will 

help to ensure that they are able to reach their 

potential and achieve their dreams. 

Flora Apulu 

Mentoring Services Manager 

   Mentoring Services 
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Our Volunteer Youth Mentors are an essential 

part of our new Group Mentoring program.  We 

currently have over 50 volunteers enrolled with 

many more showing interest. It has been 

rewarding to see young people and their 

volunteer mentors connect and continue to 

maintain relationships after the completion of 

the program. All our Volunteers go through an 

application process including Police and MSD 

vetting and a formal interview.  Each Volunteer is 

also given the opportunity to gain a National 

Certificate in Youth Work Level 3 as part of their 

induction and on going training – our way of 

giving back to our valued volunteers. 

Danielle shares her experiences as a 

Volunteer Mentor:  

Working with our youth has always been a 

passion of mine and as a volunteer for the 

Genesis Youth Mentoring Programme  I gained 

so much knowledge and experience.  

What an amazing adventure! I met a variety of 

like minded people who, like me, have a passion 

for helping and working with our young people 

and for building strong relationships with them.  

We worked hard as a team through the twelve 

week programme to engage with the young 

people and to build trust and, most importantly, 

to build a positive connection and  relationship. 
It was such a tough challenge at first but as time 

went by we found ourselves easing into the role 

of mentor and building connections with our 

young people through seeking areas of interest, 

setting goals, offering support and coaching 

them on how to make wise decisions.   

The highlight of the programme for me was 

Graduation Day when all our young people’s 

friends and whanau join us to celebrate the 

journey their youth has been on and to 

celebrate their successes. It was great to see the 

steps the kids had taken towards change and 

the confidence they’d gained and how 

engaged they were. Most importantly, it was 

great to see how families connected and to 

hear their thoughts on their young person’s 

journey and what changes they had seen.  

Without the support of Will, who facilitated the 

Papakura Group Mentoring programme, 

Manager Flora, Counsellor Tauva, my fellow 

volunteers and  everyone else involved in the 

programme it would not have been a success.  

As a result of my experience as a volunteer 

mentor I have since been offered a part time 

mentoring role with Genesis.  Overall my 

experience as a volunteer was amazing and I 

am very grateful that my involvement has 

opened doors to many more opportunities to 

come.  

Faafetai Lava 

Danielle.  
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Niu was 16 when he was referred to Genesis 

as a high risk youth offender after committing 

serious offences.  

Niu was angry, withdrawn and had difficulty 

engaging with people. He needed 

counselling to help resolve anger 

management issues and a positive role 

model to help him engage in prosocial 

activities. Fortunately Niu’s family were very 

supportive and his love of PlayStation gaming 

gave James a way to connect and begin to 

build the mentoring relationship.  

Unfortunately Niu lost his father, whom he was 

very close to and who had been the role 

model in his life, during his time with Genesis. 

Rather than reacting with anger and 

withdrawal Niu continued his mentoring 

sessions allowing James to help him through 

this difficult time and to  guide him through 

the process of acknowledging and dealing 

with his grief and loss. 

James’s relationship with Niu has been built 

on building rapport and trust, working on 

positive strategies to deal with anger 

management, setting goals and exploring 

future education, employment and training 

opportunities.         

James became a trusted influence in Niu’s 

life, and a sounding board for his decision 

making. 

The relationship between James and Niu has 

brought about positive changes. Niu has 

engaged and managed to complete most of 

the components of his plan without any 

further offending. During this time he has 

gone from being a withdrawn and angry 

young man to one who is beginning to have 

a positive outlook on his life. He has started to 

attend school more often and is making plans 

for his future. James continues to work with 

Niu guiding him towards achieving his 

potential and working towards breaking the 

cycle of  serious offending.  

James is a Youth Mentor based in our 

Mangere Office. 
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   Stats  
   June 15—July 16 
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    Danni Bailey 

   Best Practice 

   Officer 

           Emil Huch 
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    Michael Veukiso 
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    Team Leader 

Erika Rodriguez Parker 

Youth Worker / ICM 

 

Su’e Masina 

Youth Worker 

Sam Sinipata 

Youth Worker 

    Moses Lehauli 

   Youth Worker 

     Flora Apulu 

Mentoring Services 
Manager 

James Kaleti 

Youth Mentor 

William Puiri 

Youth Mentor 

         Turei Marshall 

   Operations Manager 

Counties Manukau 

Mark Donaldson 

Youth Worker/
ICM 

    Abigail Broome 

   Youth Worker 

Nicole Tepana 

Youth Worker 

Vivienne Kapua 

Youth Worker 

Jack Scanlan 

Project Manager 

Auckland East 

Richard Takapautolo 
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   Tai Brown 

Youth Worker 

Richard Lewis 
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    Fia Turner 
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Tauva Ah-Hing 

Volunteer Counsellor 
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   Our Sponsors 
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G enesis Youth Trust is fortunate to receive support from our key stakeholders, the Ministry of 

Social  Development and NZ Police.  

A  huge  thank you to the funding organisations whose support has allowed us to reduce 

our overheads, to visit families in their home to provide additional whanau support, to 

expand our mentoring programme, to hold our annual “Tagz Out tournament, to purchase a 

new vehicle and to go “over and above” with those clients who need  more time, care and 

support to make positive changes in their lives.   

 

Staff Foundation  



Many of the clients referred to Genesis have 

suffered from bullying in all its forms and show 

the effects with lowered self esteem and self 

confidence. Our annual Tagz Out Touch 

Tournament uses sport as an effective way to 

relay an anti bullying message to Intermediate 

school aged young people in the areas where 

Genesis works. The aim is to provide a fun day 

out for local children while raising awareness of 

bullying behaviour and to provide them with 

tools with which to deal with it.  

This years tournament was our 10th year 

anniversary of the event and we promoted the 

event using the common acronym “LOL” to 

encourage young people to “Live out loud” and 

to speak out against bullying.  

Despite having to resort to a rain day due to 

Auckland’s inclement weather, 22 teams 

from local schools across South Auckland 

turned up to compete. 

Music and light hearted commentary 

accompanied some fiercely competitive 

games. Lunch was provided for the young 

people and their supporters and spot prizes were 

distributed during the day.  

We always get great feedback from the staff of 

the schools involved who relay just how much 

their young people look forward to this 

tournament each year.  

Other agencies including Police Prevention and 

Strive Community Trust staff provided their 

support and the team from St Johns was on 

hand to patch up any minor scrapes and 

bruises.  

This years tournament champs were Southern 

Cross Campus Lions with the runners up Otahuhu 

Intermediate Kahurangi Team.  

The event was made possible with funding from 

Auckland Council and by the generous sponsors 

who donated sports equipment and food.  

Overall the day was enjoyable for everyone 

involved, another successful Tagz Out 

Tournament with the key anti-bullying message 

delivered in a manner that resonated with the 

young participants. 

   Tagz Out 2015 
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   Auditor’s Report 
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   Financial Performance 
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   Financial Positon 



   Notes to Financials 

A full Audited  Financial Report is available on Genesis Youth Trust’s Website  

genesisyouthtrust.org.nz/Resources 
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